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“Capacity Building and Training Workshop”

at Hotel Marriott, Karachi 

on 10th August, 2009.

The Capacity Building and Training Workshop was held at the Hotel Marriott, Karachi on the 10th of August, 2009. The workshop was organized by Transparency International Pakistan in collaboration with the Public Procurement Regulatory Authority. It was well attended by procurement officials of government departments. The workshop had three sessions, each chaired by renowned personalities. 
The first session started with recitation of verses from Holy Quran by Mr. Naseem Siddiqui of TI-P. This session was chaired by Mr. Muazzam Hussain, Deputy Auditor General. Mr. Saad Rashid, Executive Director, TI-P, gave an introduction of Transparency International and Transparency Internatioanl Pakistan, its inception, objectives and activities. After him, Mr. Muazzam Hussain was invited to speak on the subject workshop. He appreciated the efforts of TI-P and Public Procurement Regulatory Authority (PPRA) for organizing the workshop and working together to serve the nation for accountability and transparency in public procurement. He gave an account of core values of PPRA and said they have a direct impact on economy and so must be abided in procurement processes. He closed his speech by saying that PPR will help eradicate malpractices in procurement process and that he hopes that participants will benefit from the workshop. The next speaker was Mr. Hafeez-ur-Rehman, MD, PPRA. Mr. Rehman gave a brief introduction of Public Procurement Regulatory authority, its responsibilities and what PPRA is doing to achieve its objectives. He gave emphasis on increasing capacity in procurement processes. He talked about the previous procurement regimes and the flaws in them which lead to corruption.
The second session was chaired by. Mr Hafeez-ur- Rehman, MD, PPRA. The session began with the speech by Mr. Asif Ali of World Bank. Mr. Ali talked about the formation of Country Systems for procurement. He said PPRA acts as a catalyst and that for rules; application, enforcement and dealing with compliance are the key issues. He discussed the Key Challenges of PPRA including the application and interpretation of rules. He gave emphasis on formation of bidders right and also to appoint Procurement Ombudsmen for protection of  bidders rights. The next speaker was Mr. Tariq Anwar of Asian Development Bank.  According to him the key problem in procurement is the weak capacity of counterparts. He said capacity building is essential to understand and follow procurement rules. The Question & Answer session was opened for the attendees where myriad of questions were asked and answered by the speakers. The next speaker invited to speak was Mr. Rizwan Ahmed, Managing Director, SPPRA. Mr. Ahmed talked about the establishment of SPPRA, its importance in implementing rules and the issues encountered. He said preparation of Special Bidding Document for Goods and Services is going on and will be published soon. Again the Question Answer session was opened to answer the queries of the participants.
The last session started after the lunch break. The session was chaired by Mrs. Nasreen Haque, Chairperson KPT. The session started with s short speech by Mr. Syed Adil Gilani. He discussed the TI- Corruption Perception Index, NCPS 2009 and violation of public procurement rules. After him, Mr. Muazzam Hussain, Deputy, Auditor General gave a presentation on Audit Requirements in the light of adoption of PPRA Rules. He also talked about AGP Mandate, types of audit and major areas of procurement audit. His presentation was very comprehensive and pertinent to the subject. He was of the opinion that these procurement rules were the best that he had come across in his career.  He ended his speech with answering questions from the attendees. The floor was opened for Q & A session. Mrs. Nasreen Haque in her concluding address congratulated TI Pakistan and PPRA for conducting a workshop on such an important issues.  She said that the participants clarified many doubts that had been lingering in their minds for long period of time. She said that such workshops should take place at regular intervals so that the capacity of procurement officials improve and corruption is decreased in public procurement.  
