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Budget Requirement from Jan 2006 To Dec 2006

Item SDC Contribution USAID Contribution Total Remarks
PA 2: Programme Costs
A. Open System of Governance ]
introduced !
1.1 Develop Computerised programme | - Co-
1.1.1 Develop Guidebook&replicate 85,000 85,000
1.2 Develop ICT models -
1.2.1Develop Guidebooké&replicate 85,000 85,000
1.3 Carry out National Corruption Survey 354,750 354,750
1.3.1Dessiminate in Public/Govi& Debate 150,000 150,000
1.4 Replicate Integrity Pact 120,000 120,000
Total PKR 794,750 - 794,750
B. Awareness of Evils of Bribery
and Corruption Enhanced
2.1 Produce Information Material etc. 180,000 - 180,000
2.2 Work with school teacher/students 707,039 - 707,039
2.3 Establish youth clubs 30,000 - 30,000
2.4 Organise Workshops, Seminars - -
2.4.a Conferences - -
2.4.b Workshops 957,765 - 957,765
2.4.c Talks - -
2.5 Organise walks, musical shows _ _
exhibitions
2.6 Organise dramas, stage shows - =
Total PKR 1,874,804 - 1,874,804
C. Cost of Corruption made visible - -
3.1 Compare cost of corruption data 15,000 - 15,000
3.28ynthesize monitoring data 20,000 - 20,000
3.3 Disseminate findings monitor debate 125,000 - 125,000
Total PKR 160,000 - 160,000
D. Management Provided - £
4.1Develop financial management system - -
4.2 Develop operational material - 5
l4.3 Develop monitoring system - =
4.3.1 Develop & utilize monitoring formats - E
4.3.2 Establish & maintain M+E database = £
4.4 Provide pragrammatic support 315,600 - 315,600
4.5 Undertake MTR = -
Total PKR 315,600 - 315,600
PA 2: TOTAL PROGRAMME COSTS
(A+B+C+D) 3,145,154 - 3,145,154
S/Total from Institutional Costs 1,656,337 1,809,700 3,466,037
GRAND TOTAL 4,801,491 1,809,700 6,611,191

-
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THE ORGANIZATION

Name


Transparency International – Pakistan

Address:

5-C, 2nd Floor, Khyaban-e-Ittehad, Phase VII

Defence Housing Authority – Karachi, Pakistan

Telephone:

(0092-21)  5390408-9      Facsimile:

0092-21-5390410

e-mail


ti.pakistan@gmail.com
Web site:

www.transparency.org.pk
Status:                            Registered as a TRUST. – Transparency International – Pakistan.

Function:
A Non-Profit, Non-Political, Non-Partisan, Non-Investigative and Non-Confrontational Civil Society Organization established to combat corruption through systemic reforms.

Transparency International Pakistan was established in 2002 as National Chapter in formation, and on 25 October 2005. It has been accredited as full National Chapter of Transparency International.

Transparency International, the global civil society organisation leading the fight against corruption, brings people together in a powerful worldwide coalition to end the devastating impact of corruption on men, women and children around the world.
 
TI’s mission is to create change towards a world free of corruption. 
Transparency International challenges the inevitability of corruption, and offers hope to its victims. TI plays a lead role in improving the lives of millions around the world, by building momentum for the anti-corruption movement, raising awareness and diminishing apathy and tolerance of corruption, as well as devising and implementing practical actions to address it. 
Transparency International is a global network including more than 90 locally established national chapters and chapters-in-formation. These bodies fight corruption in the national arena in a number of ways. They bring together relevant players from government, civil society, business and the media to promote transparency in elections, in public administration, in procurement and in business. TI’s global network of chapters and contacts also use advocacy campaigns to lobby governments to implement anti-corruption reforms. 

Politically non-partisan, TI does not undertake investigations of alleged corruption or expose individual cases, but at times will work in coalition with organisations that do. 
TI has the skills, tools, experience, expertise and broad participation to fight corruption on the ground, as well as through global and regional initiatives. 

Now in its second decade, Transparency International is maturing, intensifying and diversifying its fight against corruption.

The TI Pakistan Board comprises of following Trustees;

 

  I.
Syed Adil Gilani
               
Chairman                        Procurement Specialist  
 II.     Mr. Arshad A Zuberi                      Secretary                        Media Owner News Paper & TV        




Channel 

III.    Mr. Khurram S Abbas                    Treasurer
      Chartered Accountant, Country   

Representative Port of Singapore   Authority. Multinational Co.
IV.    Ms Yasmin Lari                               Trustee                          Chartered Architect, Social Activist.

TI Pakistan Secretariat is managed by following; 
1    Mr. Saad Rashid


. Executive Director .



2. Mrs. Naheed Fatima Imtiaz
               Project Advisor.

3. Ms. Umaira Samreen

  Assistant Project Coordinator.

4. Syed Kamran Ahmed

  Finance and Administration Incharge.

5. Mr.Naseem Ahmad Siddiqui
  IT Expert.

6. Mr. Qasier Jameel


  IT Expert.

7. Shaikh Faisal Bin Riaz

  Computer Assistant.

8. Mr. Muhammad Imran Khan
  Messenger.

9. Mr. Akhter Masih


  Office Boy.
Donors of TI Pakistan
Swiss Agency for Development and Cooperation (SDC)

USAID

European Commission

Transparency International

January-February 2006

1.      International Workshop on Transparent Utilization of Earthquake Reconstruction Funds

Serena Hotel, Islamabad on 7 and 8 February 2006

Transparency International (TI) and Transparency International-Pakistan (TI-P) convened a workshop in Islamabad on 7-8 February 2006 to support transparency measures and curb the risk of corruption, mismanagement and waste in the country’s reconstruction efforts. With the support of the Government of Pakistan, the workshop resulted in concrete recommendations for a framework of good practice and stakeholder responsibilities. It included participants from key government agencies, donors, civil society representatives as well as international experts. The workshop built on lessons learned from previous natural disasters – including the Indian Ocean tsunami and Gujarat earthquake – and followed a regional meeting on corruption prevention in tsunami relief organised by TI with the ADB-OECD Anti-Corruption Initiative for Asia-Pacific, held in Jakarta in April 2005.

Prime Minister Shaukat Aziz addressed the inauguration Session. President Azad Jammu and Kashmir Sardar Muhammad Anwar Khan and Prime Minister of Azad Jammu and Kashmir Sardar Sikandar Hayat Khan also attended the Workshop. 

TI Pakistan strongly recommended that the Public Procurement Rules 2004, already in force at the federal level in Pakistan, should be applied to the Earthquake Relief Funds, as these are also federal in nature.  These included the use of Integrity Pacts, in which all parties to a contract agree not to engage in any corrupt practices in the framework of that project, as well as other mechanisms to ensure fair and transparent procurement processes. 
As a result of this workshop, the Prime Minister of Pakistan issued a directive to the Provincial Government to promulgate Provincial Procurement Regulatory Authorities in their respective provinces to ensure transparency in procurement.
Press report and Workshop recommendations are at Annexure-A and Annexure-B.
2.    Anti-Corruption and Governance Programme
TI Pakistan Delegation met CDGK Nazim, Syed Kamal Mustafa on 22 February 2006 and discussed commencement of ACCP Project, Working with School teachers and students for organizing various Competitions, such as Essay writing, elocution contests and Poster Painting with City District government. The name of the project has been agreed to be Child View of Corruption. The Project will be implemented from August 2006, and the TI team has had various meetings with the Nazim, the EDO and the DO(Edu). Ten Schools, four boys and four girls, have been selected in each of the 18 Towns. There will be about 22,000 students participating in this Project.
Awareness 

of the Evils of Bribery &Corruption.

“A Child’s view of Corruption”

The Organizers:

This program jointly organized by City District Government Karachi-Transparency International  Pakistan , with CDGK School Children is being supported by Swiss Development Corporation (SDC)  as well as by National Accountability Bureau (NAB). It  will basically motivate students to recognize the problems relating to Bribery & Corruption that they personally experience. 

The Mission:
To instill in the minds of the  young school children the need to fight corruption and corrupt practices, the awareness of its evil influences and its detrimental effect on our society and the nation as a whole.

The Objective:
“Strives to make Pakistan a Better Country Live in”

The Programme

This Programme  will, 

· Provide a channel for Children to express their feelings, mould attitude  and their perception of Bribery & Corruption.
· Give them a Platform to express their view on the detrimental effects of corruption on their lives.
· Help Motivate other segments of civil society - the Teachers and parents to understand their responsibilities towards fighting corruption
· Inform children on the different types of corruption that directly and indirectly affects their lives
· Make them understand their role in fighting corruption in Pakistan.
· Make them feel that they too can make a difference.
It is intended to involve the Primary School children, both male and female in this program with the theme ‘A Child’s view of Corruption” which will include the following competitions.

· Art Contest (Poster Painting)

· Essay/Story writing Contest 
· Skits / Dramas on the evils of Corruption

1.Committee representing the CDGK:

Patron
   Syed Mustafa Kamal –City Nazim




CDGK Coordinator.              EDO ( Education)  

 

2. Committee representing the Transparency International Pakistan:

Executive Director                 Mr. Saad Rashid

TI Pakistan Coordinator:     Mrs. Naheed Fatima Imtiaz

Details of the Program.
1. All the 18 TMO’s will select minimum 22 Primary Schools  ( 11 Girls Schools and 11 Boys Schools)   from their Towns, and nominate a Teacher from each School as “Facilitator”. 

2. In all there will be a minimum of 396 schools, 198 boys and 196 girls and 396 Facilitators  participating in this program.

3. Each Town will nominate one  “Town Coordinator”, who will be interacting with respective town’s School  facilitators. 

4. List of  selected Schools and School Facilitators”  would be prepared, with details of names and addresses which  will be presented to the CDGK Coordinator by 26 February 2006.

5. The Town Coordinators shall start the process of selecting 50-100 children from their 22 schools, and send the list to CDGK Coordinator & TIP Project Coordinator latest by 7 March 2006.

6. The Launching of the Project will be held in a ceremony at the Governor House Sindh or venue to be decided by the City Nazim, on 23 March 2006. Participants will include 18 Town Coordinators, 396 School facilitators, and 100 School Children from one/two Schools.

7. The First  Meeting of following members was held on 10 March 2006 at  the CDGK Conference Hall to finalize the programme arrangements.
	EDO Education

CDGK Coordinator

18 Town Coordinators
	TIP Vice Chairman & CEO

TIP Director Operations

             TIP Project Coordinator


Transparency International Pakistan will participate in the programme by Coordinating, guiding Schools to arrange contests, and arrange Certificates and Prizes to be distributed in the Prize Distribution ceremony which will be held in August 2007 at the Governor House, presided by the Prime Minister of Pakistan.
March-April 2006

1.  Second “Youth in Governance” Workshop , March 1st and 2nd, 2006

The Second Youth in Governance Workshop was held on March 1st and 2nd, 2006. The venue was the Sayeed Saigol Hall of LUMS, Lahore University of Management Sciences, Lahore.

The participants for the Workshop were the students from Southern Punjab, Lahore and the Faisalabad region. Eight students (4 males and 4 females) attended the sessions along with a coordinator. Students from 23 Institutions registered to participate. Other guests from the general public, educational institutions and the media were also present.

The two day workshop had four sessions on each day.

DAY 01:

SESSION 01:
The Inaugural Session started with the recitation from the Holy Quran. An introduction of Transparency International – Pakistan, its mission and objectives, its programmes, its successes and challenges ahead was given by Mr. Saad Rashid, TI’s Director Operations. This was followed by a welcome address by Maj. Gen. Sajjad Akram, DG (Punjab), National Accountability Bureau. Prof. Dr. Syed Zahoor Hassan, Vice Chancellor, LUMS presented the Inaugural Speech, followed by a brief Question & Answer session.

SESSION 02:
Session 2 was on the topic of Good Governance. The speaker was Dr. Tanvir Khalid, Head of Political Science Department, University of Karachi. Dr. Tanvir Khalid spoke on the requirements of good governance, with special emphasis on a Case Study “Pakistan”. Birg. Usman Saeed, Director (A&P) NAB, Islamabad was in the chair. The students actively participated in the Question & Answer Session which followed the speech.

SESSION 03:

After lunch, Prof. Dr. M.H. Qazi, Rector University of Lahore delivered a very informative lecture on Building Social Capital. Prof. Dr. Tanvir Khalid was in the Chair. Dr. Qazi elaborated the need for enhancing social capital for a nation to progress. A lively discussion took place after the lecture.

SESSION 04:

The last topic on day 1 was Human Rights. This lecture was given by the renowned Mr. I.A. Rehman, Director Human Rights Commission of Pakistan. Dr. M.H. Qazi chaired the session. Mr. Rehman’s lecture was very interesting and the Question & Answer Session produced heated debates.

DAY 02:

SESSION 01:

The first session began with a recitation of the Holy Quran. Prof. Dr. Ejaz Akram, Asst. Prof. Social Sciences, LUMS spoke on the value of vote. Prof. Dr. Ghazala, Assoc. Prof. Social Sciences LUMS chaired the session. Dr. Ejaz spoke on the history of the vote form the Greek Civilization to the current era, the benefits and misuse of the voting system. Dr. Ghazala also presented her views. An animated discussion took place in the Question & Answer period.

SESSION 02:

Session 2 was on the subject of National Integrity Systems. Mr. Syed Adil Gilani, Vice Chairman & CEO of Transparency International – Pakistan explained the National Integrity System. He also deliberated on Transparency International’s Global Corruption Perception Index. The Session was chaired by Prof. Dr. Ejaz Akram. Question were taken by Mr. Syed Adil Gilani at the end of the lecture.

SESSION 03:

This Session after lunch was chaired by Mr. Syed Adil Gilani. The speaker was Mr. Umar Zafar, Additional Director NAB. He spoke on the subject “Forming Effective Alliances Against Corruption”. His deliberations were most appreciated by the audience. There was a question & answer session.  This was followed by presentation by the participating Institutions. A speaker from each institution was given three minutes to present his views on matters relating to the topics discussed.

SESSION 04:

Session 4 was chaired by the Dy. Chairman NAB, Maj. Gen. Muhammad Siddique. As the students had not completed their presentation, this activity was continued. After the students had completed their speeches, Maj. Gen. Siddique addressed the audience and gave the concluding remarks. He spoke on the activities of NAB and its collaboration with TI in the awareness program.

This was followed by a vote by a show of hands, by the participating students to choose the best speaker. Mr. Umar Zafar was adjudged the winner. He was presented a set of books. A jury selected Ms. Rabia of Lahore College for Women University as the best speaker among the students. She was presented a plaque.

The workshop concluded with a vote of thanks by Mr. Saad Rashid, Director Operations, Transparency International – Pakistan.

2.  MOU for “ Integrity Pact” Signed with National Bank  Pakistan, 4th March 2006
Daily Times Karachi
 Sunday, March 05, 2006
	National Bank, Transparency Sing MOU for `Integrity Pact’
Staff Report 

KARACHI: The National Bank of Pakistan (NBP) and the Transparency International Pakistan (TIP) signed a Memorandum of Understanding MOU  for the implementation of “Integrity Pact” and transparency in its procurement system.

Transparency International is an international not-for-profit non-governmental organization, dedicated to curbing corruption worldwide. Through over 98 independent National Chapters, Transparency International brings together people of integrity in civil society.

The “Integrity Pact’ is an integral part of the National Accountability Bureau’s initiative towards “Shafaff Pakistan,” the National Anti-corruption Strategy (NACS) approved by the Cabinet on September 20, 2005 and October 05, 2002. 

The “Integrity Pact” is a tool developed by Transparency International which ensures that all activities and decisions of public offices are transparent and that the projects/works are implemented, services are provided or taken, and goods/materials are supplied without giving, taking or allowing for any kind of benefit, financial or otherwise. Justification of the decision taken is provided without discrimination to all parties concerned or to any individual or institution/organization.

As a result of this MOU, the NBP and the TIP will work jointly for the implementation of the recommendations in the NACS involving transparency in procurement, and the Public Procurement Rules – 2004. 

The NBP will establish, on best effort basis, accountability in all its dealings and try to provide all the necessary checks and balances in its effort towards transparent procurement systems. 

A coordination committee comprising NBP and TIP members will be formed to implement the “Integrity Pact.”

There are approximately 10 million accounts with the NBP and over 1.5 million customers are availing some form of credit and other products from the NBP. The bank offers a wide array of retail, corporate, investment and trade finance products through the largest and strongest branch network in Pakistan. The NBP has a presence in 18 countries across the globe. Recently the bank has been awarded a full banking licence for Saudi Arabia. The NBP has won “Bank of the year” award by the Banker magazine, Financial Times group, UK, four times in the past five years. The most recent one being for 2005. It has also been declared one of the most profitable banks in the world in terms of return on capital by the Banker magazine


 
3.  MOU for “ Integrity Pact” Signed with Port Qasim Authority, 7th March 2006

PQA inks transparency MOU  with TIP 
RECORDER REPORT 
 
KARACHI (March 08 2006): Port Qasim Authority (PQA has inked a memorandum of understanding (MOU) with Transparency International-Pakistan (TIP) to ensure transparency in its organisational activities. The PQA Secretary, Afsaruddin Talpur, and TIP Vice-Chairman Adil Gilani signed the agreement on behalf of their respective organisations here on Tuesday at PNSC Building. PQA Chairman Vice Admiral Asad Qureshi witnessed the ceremony.

After the signing, the PQA Chairman said that this arrangement with TIP would help ensure transparency in procurement procedure, check delays in contracting procedure and completion of projects besides approvals in schedule time frame. 

Under the  MOU, TIP would help in ensuring transparency in procurement procedure, eliminating delays in contracting procedure and completion of projects, besides approvals in schedule time frame.

It also would help in preparing procurement procedure Manual for bidding on international standard.

The MOU will identify and list out all issues of transparency and evaluation of tender criteria in the procurement bidding as well as to update tender and contract documents.

The TIP will devise ways and means to be included in the contract documents to eliminate/reduce delays to bare minimum and approvals by providing mandatory time frame and introduces approval system to procure as well as award contract.

The TIP will complete the projects at most economical cost and scheduled time and incorporate the directives of Public Procurement Regulatory Authority (PPRA) with regard to procurement and contracts.

After the signing of MOU the PQA will have to make public all information, record, documents, important decisions and audit reports.
4.  Workshop to revise the Logical Framework Analysis of Anti Corruption Pakistan Programme

March 27th-29th,2006
A workshop was conducted by Mr Mahmood Hemani, Management Consultant to revise the Logical Framework Analysis of the ACPP. The workshop was attended by Ms Kaneez Fatima Kassem, Senior Programme Officer, SDC, Mr Syed Adil Gilani, Mr Saad Rashid and Mr Basharat Hussain from TI-Pakistan. Detailed discussions were held and the LFA was revised keeping in view the importance of various activities of the programme.

At the conclusion of the workshop the following documents - resultant of the workshop held 27-29 March 2006, were finalized for the planning of Transparency International - Pakistan:
1. TI-P Base document - showing all activities, budget figures - consumed till end 2005 and                    projections for 2006 & 2007 (till Feb 2008).

2. TI-P revised LFA

3. TI-P YPO 2006

 

Although the LFA and YPO remain within the given - grant limitation and timeframe (cut-off by Feb 2008), it highlights that the overall idea and the current interventions are really significant under the overall theme. Had the flexibility in terms of money and time existed, this project could have been planned for much more - for which the substance exists - at the very least to widely replicate what has been done thus far.

YPO 2006:- Annexure F 

5.  Exemption of Tax on donation under section 2(36)(c)
A meeting  was held between the Commissioner of Income Tax companies Zone-V, Karachi and Mr Syed Adil Gilani, CEO Transparency International Pakistan to sanction the exemption of tax on donations made to TI-Pakistan. After explaining the aims and objectives of Transparency International Pakistan by Mr Syed Adil Gilani, the commissioner Mr Noor Muhammad Khan accorded approval of the exemption of tax u/s 2(36)(c) of the income tax ordinance 2001 read with rule 212 of the income tax rules,2002..

Approval Letter:-- see annexure G

6.  National Corruption Perception Survey.
A contract was  signed with M/s Marketing & Research Consultants, to carry out the National Corruption Perception Survey 2006. M/s Marketing & Research Consultants had also done the National Corruption Perception Survey of 2002
May-June 2006

1.  CBT Workshop Malaysia 24-25 May 2006
Project: Preventing Corruption in Public Contracting: Capacity Building and Networking for Civil Society and Local Governments in Asia.

The Project: Preventing Corruption in Public Contracting: Capacity Building and Networking for Civil Society and Local Governments in Asia aims at curbing corruption in public contracting in local governments in Indonesia, Malaysia, Pakistan in cooperation with the United Kingdom and the Transparency International Secretariat based in Germany. Initiated in December 2004, this two-year Project is designed to implement capacity building and inter-regional networking for TI National Chapters, other civil society organizations, and local governments in Indonesia, Malaysia and Pakistan. In each country, this involves an initial General Country Assessment and Partnership Building Mission to identify needs and capacities of the stakeholders and the potential for partnerships, and a Capacity Building and Training (CBT) Workshop addressing those needs and introducing useful and practical tools for promoting transparency and accountability in public contracting and procurement, such as the TI Integrity Pact. 
The 2 days Capacity Building Workshop for Malaysia was held on 24-25 May 2006. Syed Adil Gilani attended the workshop as Procurement Specialist. 

The workshop schedule is at Annexure-D.
2.  CBT Workshop  Indonesia June 28th -29th, 2006

The Final Regional  Urbs-Asia Workshop was held in Bali, Indonesia on June 28th and 29th ,2006. Besides the three participating countries, Malaysia, Indonesia, Pakistan and the team of experts from Transparency International Secretariat, Berlin, observers from sixteen regional countries were invited. About 150 delegates were present at the workshop.

The workshop was spread over two days. Pakistan had a strong representation in the workshop as it was one of the main partners. Two officials of the Government of Pakistan, one from the local Government CDGK, two reps of Transparency International Pakistan and a procurement specialist formed Pakistan’s team. 

Mr Khalid Javed, Managing Director Pakistan Procurement Regulatory Authority, Mr Rashid Ahmad Saleh, Deputy Auditor General were from the Government of Pakistan.

Brigadier Iftikhar Haider, Managing Director Karachi Water & Sewerage Board represented the local Government.

Mr Saad Rashid and Mr Syed Adil Gilani  of Transparency International Pakistan attended as the Procurement Specialist. 

Mr Khalid Javed, Mr Rashid Ahmad Saleh, Brigadier Iftihar Haider and Mr Syed Adil Gilani made presentations in different sessions of the workshop. 

Mr Saad Rashid was the moderator in one of the sessions on the Integrity Pact.

The achievements of Transparency International Pakistan in their efforts towards transparency in Public Procurement were well lauded.

At the conclusion of the workshop, Pakistan presented mementos to various delegates attending the workshop.

July-August

The National Corruption Perception Survey 2006 report was released at a press conference on 11th August. The print and electronic media were well represented. The report was presented by Ms Shameim Kazmi of M/s Marketing & Research Consultants who had done the survey and prepared the report. After the presentation of the report questions were fielded by Ms Shameim Kazmi and Syed Adil Gilani. A copy of the report was given to each of the media personnel attending the press conference. The report was widely covered in both the print media and electronic media the next day.
Subsequently, some reporters from local and foreign media contacted TIP for clarification of the data in the report. Interviews on the TV channels, AAJ, CNBC Sindh were broadcast live. In some of the interview a Government spokesman was also part of the panel.
TIP was invited to a teleconference in Islamabad arranged by the World Bank. This was the Asian Regional Conference on Governance and Anti Corruption Strategy. The participants were from Indonesia, Malaysia, Bangladesh, Srilanka, India and Pakistan.
A week long workshop Fighting Corruption in water worldwide was conducted by Water Integrated Network in Stockholm, Sweden on 20th August. TIP was represented by Syed Adil Gilani. He read a paper on the K III project of the Karachi Water & Sewerage Board.
September-October
Saad Rashid and Syed Kamran Ahmad attended a workshop arranged by USAID on Recipiients Contracts Audit Program on the 7th and 8th September at the Marriott Hotel, Islamabad. The workshop was conducted by Ken Reager nmd Cecille Robles of RIG Manila. They discussed the requirements of the US Government for audit of USAID funded project. At the end of the workshop certificates were issued to the participants.
TIP met the Naib Nazim, CDGK and gave a power point presentation on the Gulshan Town complaint centre. TIP renewed the offer to help replicate the center at the other towns. The Naib Nazim arranged a meeting with the Nazims of four towns. TIP made a presentation to all the four Nazims. Only the Nazim of North Nazimabad town agreed to open a Complaint centre in his town. Subsequently the Nazim North Nazimabad Town signed an MOU with TIP to replicate the Complaint Centre in NN Town. On 16th September, The NN Town Complaint Centre was formally inaugurated by the Naib Nazim CDGK, Mrs Nasreen Jalil. TIP provided all the technical support including software and training of the staff. The hardware was provided by the Town Adminstration.
The Sub Regional meeting of the South Asia TI National Chapters was held in Nepal on September 21st & 22nd. Delegates from India, Pakistan, Sri Lanka, Bangladesh & Nepal attended the meeting. Pakistan was represented by the Executive Director, Saad Rashid. Under discussion in the sessions were regional issues, chapter issues, global issues, and the strategy of the regional movement till year 2010, training and fundraising for chapters.
Syed Adil Gilani participated in the Fifth Regional Adb-OECD Anti Corruption Conference held in Beijing, China from 28th to 30th September.

After several meetings with the EDO Education CDGK and their staff, the Essay and Poster Competition for the School Children was undertaken. Ten Schools, five boys and five girls from each of the 18 towns were short listed. 20 students from each school for the poster painting competition, 30 students for the essay competition and 7 to 8 students for the skit program were selected. The poster painting and essay competition began in the middle of September and was concluded by the end of October. 
On October 4th, on the occasion of the release of the Bribery Payers Index by Transparency International, TIP issued a press release which was widely dissipated by the print and electronic media.

November-December

TIP issued a press release on the Global Corruption Report 2006 released by Transparency International. This was widely propagated by the print and electronic media.
TI Pakistan was represented by the Executive Director, Saad Rashid in the Annual Members Meeting of Transparency International and the 12th International Anti Corruption Convention in Guatemala from 12th to 17th November. The Annual member meeting was of three days duration. Separate groups were formed according to regions. TI Pakistan, as a member of the Asia Pacific Region attended the two days session pertaining to issues relating to the TI National Chapters of this Region. On the third day the audited report of TI was discussed and approved. Elections to the vacant seats of the Board were also held.

In the 12th iaccc, 40 workshops had been organized besides the inaugural and plenary session. 

The conference was inaugurated by the President of Guatemala. Later seven presidents of neighbouring countries signed a declaration pledging to make the region corruption free area.  TI Pakistan also organised a workshop on the Taking stock of integrity pacts: Impact and Impact Measuring. Saad Rashid presented a paper on the Success of Integrity Pact in Pakistan. 
The Sindh Chief Minister held a meeting of Ministry of Irrigation Officials regarding the huge project of Canal Lining in Sindh. TI Pakistan was also invited and Syed Adil Gilani attended the meeting. He apprised the Chief Minister of the need to streamline the Procurement Process such that it was transparent and that the Government could get the work done by the best contractors at the lowest possible cost and presented the methodology to attain this objective.

The Chief Secretary Sindh called a meeting of stakeholders to discuss the Rules for Procurement for the Sindh Public Procurement Regulatory Authority. Syed Adil Gilani and Saad Rashid represented TIP in this meeting. They stressed on the need to work efficiently and fast so that the rules be declared at the earliest so that the GOS should benefit from transparent rules.
The Minister of Irrigation & Power invited TIP to a meeting to form an anti corruption committee in the province of Sindh. Syed Adil Gilani and Saad Rashid attended the meeting. The Home Minister and Secretaries of GOS were also present. The Minister discussed the methodology in forming this committee and gave the task to one of the secretaries to present a paper in the next meeting.

WSP organized an International Workshop in Peshawar on Nov 22nd; Delegates from India, Pakistan and the World Bank participated. Syed Asil Gilani of TIP delivered a lecture on the Advisory and Legal Aid Center project that are being planned to be opened by TIP in Pakistan. In these centers, legal advice will be given to the general public who face corruption and make a complaint to the center.
On 9th December on the release of the Corruption Perception Index by Transparency International, TI Pakistan issued a press release which was published by the Print media. It was also broadcast on the electronic media. Subsequently TIP was invited to a number of talk shows for clarifications and answering questions put forward by general public. Syed Adil Gilani appeared on GEO, Sindh and CNBC channels.
On 9th December, the UN Anti Corruption Day, TIP forwarded a short public message video to a number of TV channels to be aired at regular intervals through out the day. This message was broadcast on AAJ,GeO,CNBC,V and Sindh TV channels. A TV Drama on anti corruption which was funded by TIP in 2005 was also aired on Geo & V TV channels. TIP participated in a walk-a-cause organized by its coalition partner NAB, both in Karachi and Islamabad. School/College children and general public took part in these walks. TIP also participated in a seminar arranged nby NAB in Islamabad which was inaugurated by the Prime Minister of Pakistan.
The Project Evaluation of the EU Asia Project was finalized at a meeting at 3pm at the Hotel Marriott, Karachi on 18th December. The meeting was attended by all the stakeholders who had taken part in the project. Representative of Pakistan Procurement Regulatory Authority, National Accountability Bureau, Accountant General of Pakistan, Pakistan Steel Mills, Port Qasim Authority, City District Government Karachi, Trading Corporation of Pakistan, Pakistan International Airlines and others. The external evaluator was Ms Uzma Sadaf, Procurement Specialist World Bank, Pakistan. Discussions were held on the realization of the objectives, the benefits of the project and the way forward. A questionnaire was circulated amongst all the participants to obtain their view.
The EU Asia Urbs Handbook was launched at the Hotel Marriott, Karachi on 18th December at 

7 pm. The launching was inaugurated by Maj Gen Mukhtar Ahmad, Director General,National Accountability Bureau. Sindh. It was well attended by media, diplomats, Government functionaries, partner stakeholders representative of World Bank  in Pakistan and public. A handbook was presented to the chief guest by Syed Adil Gilani. The launching was followed by a dinner. 
An IP Assessment Evaluation was undertaken with a concluding meeting in the morning of December 19th. All the stakeholders were present. There was an active participation by all those attending the meeting. The meeting followed with a lunch.

On 20th December. Syed Adil Gilani had a meeting with Whit Mason, Director of Communications USAID in Islamabad. Mr Mason informed TIP that they were collecting data about the good work done by NGOs in Pakistan and required details of the work that TIP was doing. Syed Adil Gilani gave a detailed presentation of the projects TIP was involved with. He also explained the ALAC project which TIP was planning to start in the near future. In Islamabad, Syed Adil Gilani also met Mr Khalid Javed, MD PPRA to discuss the changes being considered in the procurement of consulting services in Pakistan. He later met Chairman NAB to discuss the reforms to be done under the NACS.

Syed Adil Gilani was invited to a workshop on the 21st December in Islamabad conducted by the Institute of Architects, Pakistan on ‘Heritage the Rehabilitation and Development in Earthquake Area’.
Syed Adil Gilani and Saad Rashid met with the Board of the Port Qasim Authority on 23rd December. A presentation on the ‘OPEN SYSTEM’ for their land policy was given to them. The Board appreciated the assistance provided by TIP and agreed to study and adopt the transparent system.
Annexure A
PRESS REPORTS;
Prime Minister expresses commitment of government to ensure transparency 
 
ISLAMABAD: Prime Minister Shaukat Aziz Tuesday said government was committed to ensure transparency in all the departments with a view to improve efficiency and particularly implement it in the disbursement of the funds for the relief, rehabilitation and reconstruction of the earthquake  affected areas. 
 
Addressing the inaugural session of two-day international workshop, the Prime Minister said government has introduced clear and transparent system to spend the funds in the quake affected areas effectively and judiciously. 
 
The Prime Minister said Transparency International should made efforts to introduce and implement transparency throughout the world as it was the responsibility of both developed and under-developed countries to ensure transparency in their respective countries. 
 
Shaukat Aziz said Pakistan raised dollars 6.5 billion through the donors conference held in Islamabad after the October 8 earthquake, and assured that these funds are being utilised in a transparent manner. He said all the details of the expenditures of government of Pakistan are available on the website. 
 
The Prime Minister said as most of the funds are being utilised through non-governmental organizations in the quake hit areas, therefore, they should also ensure transparency in their work. 
 
He said government has collected Rs. 9 billion domestically through President Earthquake Relief Fund and assured transparent system for spending these funds. 
 
Explaining the salient features to introduce transparency in utilization of these funds, the Prime Minister said besides external audit and Auditor General of Pakistan these funds would be monitored through a committee of prominent personalities and a committee of parliamentarians. 
 
He said Pakistan 's Parliament is supreme and empowered to check each and every penny being spent on the relief, rehabilitation and reconstruction in the earthquake damaged areas. 
 
The Prime Minister said besides many other things, the media in Pakistan is free and playing important role in keeping a check on all the affairs of the government. 
 
He said government has also established Federal Relief Commission and Earthquake Rehabilitation and Reconstruction Authority (ERRA) to monitor the relief operation and ensure transparency at all level. 
 
Shaukat Aziz said the hallmark of the government is transparency in all fields and Pakistan has established many examples of a "transparent government" by introducing many steps and re-designing the system at various levels. 
 
Referring to the example of "Self Assessment Scheme" introduced by the government while collecting income tax, the Prime Minister said it had eliminated the chances of corruption. 
 
He said it was introduced despite opposition of Income Tax officers, business community and other stakeholders and it had proved good in improving the tax collection by 25 per cent. 
 
The Prime Minister said the government had also adopted several steps to ensure transparency in procurement and recently introduced a clause in the deal of buying new planes for PIA that the supplier will guarantee that he had not paid any thing to any agent within or outside Pakistan. 
 
Appreciating the role of Transparency International and saying that it is an asset, the Prime Minister said when he was working in the bank, he presented various suggestions to improve its efficiency. 
 
He said he suggested that Transparency International should chase black money and introduce transparency in its own work through openness and sharing its reports through media. 
 
The Prime Minister said after the event of 9/11 anti-money laundering laws were being implemented more effectively. 
 
Shaukat Aziz said it is also the responsibility of the developed world to ensure that they should have proper check on the international deals and they should adopt ways and means to punish those elements in the developing world for taking out of deal payments. 
 
Prime Minister of Azad Jammu and Kashmir Sardar Sikandar Hayat Khan speaking on the occasion highlighted the measures taken by the AJK government to ensure transparency in the disbursement of funds and doing relief and rehabilitation work. 
 
He said there has been no complaint from any part in the distribution of compensation to the affected people in the affected areas due to October 8 earthquaje. He said the AJK government ensured proper and timely disbursement of the compensation and provided money to the affected people at their door steps. 
 
The AJK Prime Minister said AJK Reconstruction Agency is being set up to supervise the reconstruction work and for proper utilization and disbursement of funds in the quake hit areas. He said there has been complete financial transparency at all levels in the relief and rehabilitation work being carried out in AJK. More than 43,000 people died and similar number injured while more than 1.96 million population displaced due to October 8 earthquaje in Azad Kashmir, he added. 
 
Regional Director Asia Pacific Transparency International Peter Rooke speaking on the occasion explained the aims and objectives of the Transparency International. He said purpose of the workshop  being organised with the cooperation of Transparency International Pakistan was to prepare concrete recommendations and framework of good practice. 
 
President Azad Jammu and Kashmir Sardar Muhammad Anwar Khan and other officials from Pakistan and AJK governments attended the inaugural session. 
 
There will be six working sessions of the workshop on various topics related to transparency particularly on transparent utilization of earthquaje reconstruction funds. 
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Annexure B:

Conclusion & Recommendation of Earthquake Workshop.

International Workshop on Transparent Utilization

of Earthquake Reconstruction Funds

Islamabad, Pakistan, 7 and 8 February 2006

Conclusions and Recommendations for Action
The earthquake that hit northern Pakistan on 8 October 2005 left widespread destruction, killing at least 73,000 people, severely injuring another 70,000 and leaving 2.8 million people without shelter. The worst affected provinces - Azad Jammu Kashmir (AJK) and North Western Frontier Province (NWFP) – suffered extensive structural and economic damage, with vulnerable groups in this mountainous region bearing the brunt of the earthquake’s impact. The overall cost of relief and reconstruction efforts associated with the earthquake is estimated at USD 5.2 billion, a substantial part of which will be funded by international donors, and of which an estimated USD 3.5 billion is for reconstruction and rehabilitation. 

Recognising that specific action is needed to support transparency and curb the risk of corruption in Pakistan’s earthquake reconstruction efforts to ensure that funds are appropriately used and benefit the individuals and communities affected, participants at a two day workshop in Islamabad, Pakistan, on 7-8 February 2006, identified a framework of relevant good practice and stakeholder responsibilities to be taken by government, local and international civil society and donors. The workshop, which was convened by Transparency International and Transparency International Pakistan (TI-P), saw participation from key government agencies, international donors and experts, and both national and international civil society organisations.

At the opening session of the workshop, the Prime Minister of Pakistan emphasised his government’s commitment to transparency in the earthquake relief and reconstruction, making enforcement and audit stronger, and ensuring that funds are appropriately managed and benefit the affected people. 

The workshop drew on lessons learned from the response to previous disasters, in particular the 2001 Gujarat earthquake and the 2004 Indian Ocean tsunami, as well as considering the specific context of the Pakistan earthquake and the national considerations applicable to it. 

Framework for Good Practice and Stakeholder Responsibilities to Promote Transparency and to Curb Corruption in the Pakistan Earthquake Reconstruction

The Government of Pakistan, non-governmental organisations, the private sector, donors and international governmental organisations shall work together with affected communities to ensure transparency in aid delivery and that relief and reconstruction efforts are not tainted by corruption. This enhanced collective action should strengthen trust between stakeholders and lead to more effective channelling of resources to affected communities. 
1. Participatory Decision-Making in Relief and Reconstruction 

The involvement of affected communities and vulnerable social groups in decisions relating to relief and reconstruction lies at the heart of effective and transparent aid strategies. The active participation of affected communities in relief and reconstruction decisions should be encouraged and facilitated by all stakeholders to minimise the risk of corruption. In particular:
· Affected communities should be involved from the earliest stages of relief, through to the design, implementation and evaluation of long-term reconstruction activities. Such participation ensures a greater sense of ownership over reconstruction plans and increases the likelihood of their success. Indeed, following past disasters, in situ owner-driven reconstruction of private housing has proved to be particularly effective where properly supervised. The participation of affected communities is also important in terms of planning and building more sophisticated public buildings such as schools and health centres, though greater supervision is likely to be required to ensure such structures meet appropriate safety standards. 
· The principle of subsidiarity should be followed wherever possible i.e. decisions relating to relief and reconstruction and its implementation should be taken at the most local level possible to facilitate greater accountability to affected communities.  
· Cross-sector representation on the boards of key institutions (e.g. disaster relief trust funds) should be ensured to facilitate real coordination between government, donors, local and international NGOs and socially vulnerable groups.  
· The economic capacity and expertise of affected communities, as well as local technology and materials, should be used wherever possible in delivering relief and reconstruction to reduce cost, ensure appropriate solutions and assist with economic recovery. Where feasible, existing rural community support programmes should be used in relation to land and property allocation decisions, the rebuilding of community infrastructure and the restoration of livelihoods. 
· Government and other implementing agencies, including NGOs, should ensure that affected communities are provided with accessible and understandable information about relief and reconstruction efforts as well as about the relief and compensation benefits they are entitled to. Appropriate formats and local languages should be used to ensure ease of access by such communities. 
· Governments, public and private donors, international organisations and local civil society organisations should implement comprehensive and harmonised information strategies that uphold internationally recognised access to information standards. Publishing lists of aid figures on websites is not enough, especially as access to computers and the internet is likely to be particularly difficult in the earthquake affected areas. 
· All stakeholders should seek to support the role of the media in providing information and acting as a watchdog in relation to relief and reconstruction efforts. 
2. Transparency and Monitoring of Aid Flows 

Ensuring full transparency in aid flows and in the allocation and distribution process is vital. Given the expected high level of aid to be given over the coming months and years, public disclosure of all aid flows should be ensured and robust systems of accounting and oversight established. In particular: 
· The national tracking system in place and agreed by the Government of Pakistan should contain all information from all stakeholders in order to contribute to coordinating, monitoring and managing the overall rebuilding effort. 
· The national tracking system should show the funding mechanism, preferably on budget, and the contribution of multi-donor funds set up for the disaster.

· The system should contain information comprehensive enough to respond to government and donor exigencies yet simple enough to be accessible by affected communities. 

· International organisations and donors should support the development and maintenance of the tracking system.
· In order to ensure the relevance and accessibility of the information tracked, affected communities should be consulted about the type of information they require and the form in which they would like to receive it.
· Access to information on financial flows is, by itself, not enough to improve the transparency and effectiveness of aid flows. The actual outputs of funds used must also be monitored.
3. Transparency, Monitoring and Evaluation of Procurement and Service Delivery

Non-transparent or closed procurement systems can lead to the diversion of resources away from intended beneficiaries through corruption or uncompetitive processes. Effective independent monitoring and evaluation is key to ensuring the transparent implementation of relief and reconstruction programs, including both procurement and service delivery. The development and application of mechanisms to facilitate such monitoring is of vital importance. In particular:
· All procurement using the Government of Pakistan’s federal reconstruction funds (including that made by the governments of Azad Kashmir and NWFP) should be subject to rules identical in content to the Public Procurement Rules 2004. These rules have a robust track record having already been successfully implemented in many of Pakistan’s provinces. 

· Effective internal control and external auditing (including real time and field audits) should be complemented by community-led approaches, such as people’s audits, that reinforce accountability towards affected peoples. Such approaches should be promoted by the government and by donors and all stakeholders should implement necessary action to rectify problems identified. 
· All stakeholders should commit themselves to maintain adequate accounts and provide timely, transparent, comprehensive, and accessible information on programming, aid flows, and expenditure. Accountability to beneficiaries is vital as are both horizontal and upwards accountability.

· The role of centralized agencies should be reinforced by institutional, parliamentary and citizen oversight, for example, via third party quality audits and monitoring by both aid providers and NGOs.

· The implementation of contracts is highly vulnerable to corruption and appropriate mechanisms should be established to deal with, for example, change or variation orders to the original contract.

· Auditing mechanisms play an important role in enhancing the transparency of project implementation. Concurrent audits conducted during reconstruction can lead to rapid reductions in project expenditures. Such audits should be accompanied by appropriate whistleblower protection as well as fraud awareness training.
· Government institutions and other implementing agencies should use appropriate means (i.e. photography) to record damaged infrastructure. These records should then be periodically reviewed by a third party to ensure their accuracy.

· Government institutions and other implementing agencies should strive to be accountable to the intended beneficiaries of reconstruction assistance by, for example, undertaking regular community satisfaction surveys. 
4. Effective Enforcement and Complaint-Handling

Ensuring appropriate mechanisms and capacity to capture complaints of abuse, investigate potential corruption cases and enforce anti-corruption measures is also of vital importance. Accessible grievance procedures, including corruption reporting channels and protection for whistleblowers and witnesses, should be provided in the context of relief and reconstruction efforts. In particular:

· Grievance procedures should cover private and public sector employees, the media, and the general public. Ombudsmen at district level should be in place to enable effective redress of public grievances

· A toll-free telephone number should be established to allow public complaints to be registered and handled effectively. 
· Citizen complaints boxes should be put in place to make reporting of abuse easier. 
· Sufficient resources and capacity need to be made available to the institutions responsible for dealing with and following-up on complaints. 
· Aid beneficiaries should also be provided access to complaints mechanisms in humanitarian organisations, opening up effective new methods of project evaluation and corruption detection.
Annexure-C
International Workshop on Transparent Utilization

of Earthquake Reconstruction Funds

Serena Hotel, Islamabad on 7 and 8 February 2006

SUMMARY OF PROCEEDINGS

Introduction
	“Corruption in the delivery of aid undermines the very spirit of humanitarian action: to ‘do no harm’.”


The earthquake that hit northern Pakistan on 8 October 2005 left widespread destruction, killing at least 73,000 people, severely injuring another 70,000 and leaving 2.8 million people without shelter. The worst affected provinces - Azad Jammu Kashmir (AJK) and North Western Frontier Province (NWFP) – suffered extensive structural and economic damage, with vulnerable groups in this mountainous region bearing the brunt of the earthquake’s impact. The overall cost of relief and reconstruction efforts associated with the earthquake is estimated at USD 5.2 billion, a substantial part of which will be funded by foreign donors.
 

At the Donor Meeting held in Islamabad on 19 November 2005, international donors pledged over USD 6 billion to support relief and reconstruction activities. As has been recognised in previous humanitarian disasters, the sudden flow of large amounts of money, goods and services can result in a heightened risk of monetary losses due to corruption, waste and mismanagement. 

Corruption in the delivery of aid undermines the very spirit of humanitarian action: to ‘do no harm’. Relief supplies - including food, water, medicines and shelter - can, as a result of corruption, be diverted away from affected communities or distributed inequitably. This, in turn, can have fatal consequences for many individuals and can force desperate households to engage in other, often illegal, means in order to survive. The long term reconstruction required after major disasters is particularly prone to corruption due to a tendency to bypass standard procedures to ensure rapid rebuilding. Improper planning or contracting processes that favour particular interest groups can, for example, result in sub-standard or inappropriately located roads and housing or lead to commercial interests acquiring land at the expense of former owners who are ‘relocated’. Such outcomes ignore the needs of survivors, often further marginalising those from the poorest sections of society. Preventing opportunities for corruption in relief and reconstruction efforts is therefore key to ensuring effective and equitable assistance to those in greatest need.  

Transparency International (TI) and Transparency International-Pakistan (TI-P) convened a workshop in Islamabad on 7-8 February 2006 to support transparency measures and curb the risk of corruption, mismanagement and waste in the country’s reconstruction efforts. With the support of the Government of Pakistan, the workshop resulted in concrete recommendations for a framework of good practice and stakeholder responsibilities. It included participants from key government agencies, donors, civil society representatives as well as international experts. The workshop built on lessons learned from previous natural disasters - including the Indian Ocean tsunami and Gujarat earthquake – and followed a regional meeting on corruption prevention in tsunami relief organised by TI with the ADB-OECD Anti-Corruption Initiative for Asia-Pacific, held in Jakarta in April 2005. (For more information on this previous

 meeting, please see http://www.transparency.org/in_focus_archive/tsunami/in_focus_tsunami.html)

Peter Rooke welcomed participants to the meeting on behalf of Transparency International.
Opening the meeting on behalf of the Government of Pakistan, the Prime Minister, H.E. Shaukat Aziz, noted that the response from international donors after the Earthquake was a sign that the world had confidence in Pakistan’s ability to use the funds appropriately. Saying that both the Earthquake Reconstruction and Rehabilitation Authority (ERRA) and the Federal Relief Commission (FRC) were set up to coordinate the relief and reconstruction efforts, he stressed that the Government of Pakistan was committed to ensuring transparency in the earthquake reconstruction. Full disclosure of funds received and used, external audits of the President’s Earthquake Relief Fund and oversight by both the Auditor General of Pakistan and by a Parliamentary Committee will support this. Since a large part of the relief and reconstruction activities will be undertaken by NGOs, the Prime Minister emphasized that these organisations also need to comply with international standards of transparency.

The Prime Minister of Azad Kashmir, H.E. Sikandar Hayat Khan, told participants that no complaints have yet been received in the distribution of compensation following the earthquake. He noted that the ERRA guidelines being prepared will inform the overall implementation of the reconstruction strategy and that ERRA will carry the overall responsibility for reconstruction, with logistical support from the military. He thanked the organisers of the workshop and noted that he hoped to receive suggestions for the effective monitoring and evaluation of reconstruction activities from this meeting.

SESSION 2: Good Practice and Lessons Learnt from Previous Disasters

 Chaired by Major General Farooq Ahmed Khan, Federal Relief Commissioner Pakistan
Introducing the Indonesian response to the tsunami which devastated Aceh on 26 December 2004, killing more than 160,000 and displacing some half a million people, Heru Prasetyo of the Reconstruction and Rehabilitation Agency for Aceh and Nias (BRR) presented the situation as it was in Aceh before the tsunami, putting into context the challenges faced by the BRR. Aceh was one of the poorest areas of Indonesia, torn apart by civil conflict, ranking 7th most corrupt of 33 provinces in Indonesia in a perception survey undertaken by civil society. It was a province in which corruption was seen to be rampant within a country in which corruption was seen to be rampant. The reconstruction challenge was enormous: the tsunami had not only wiped out physical infrastructure but also local government capacity. With a total  of USD 7.1 billion at stake, there was a clear need to handle the fragile aid funds with care: cases of corruption could stop the flow of aid. 

	“In Aceh, the challenges remain enormous as corruption is deeply entrenched while the spotlight is very strong.”


The BRR was given a clear mandate to counter the risk of corruption through prevention, education and investigation, but was not made responsible for enforcement. An anti-corruption unit was set up within the BRR to mainstream ethical governance into the relief and reconstruction efforts. A substantial proportion of the BRR budget was allocated to anti-corruption efforts: this was seen as an investment rather than a cost, and Mr. Prasetyo noted it was of critical importance that the institution should have sufficient resources to implement its mandate. 

Mr Prasetyo emphasized the importance of a holistic approach to countering corruption: public trust in institutions is a key factor to improve governance.  In order to build up a system of trust with the affected people, information must actively be provided on the policies in place regarding reconstruction, on their implementation, and on complaints received and follow up undertaken. He explained that this was particularly important in Aceh where the long-standing conflict has eroded public trust in the government. 

The BRR therefore followed a strategy of aggressive outreach and the promotion of new practices and expected standards, followed by consistent enforcement. The capacity building of local authorities was also given a high priority. The BRR also implemented integrity pacts for all staff, declarations of conflicts of interest, reporting gratuities, and a declaration to engage in no forms of corruption by BRR partners. He concluded that the reconstruction after the tsunami disaster is a golden opportunity to revive good governance in Aceh. However, the challenges remain enormous as corruption is deeply entrenched while the spotlight is very strong. Corruption can be addressed, but strong commitment is needed from all relevant parties, particularly from the country’s leadership.  

Anung Karyadi of TI Indonesia reported that the anti-corruption intentions of the Government of Indonesia in the context of the tsunami reconstruction are unquestioned. The BRR was set up to ensure transparency in the use of relief and reconstruction funds and appropriately equipped with the Blueprint of Aceh Reconstruction and the Rehabilitation Master Plan drawn up by the National Planning Body.

However, he noted that implementation of reconstruction activities has been slow. Special measures were introduced to counter this but, after June 2006, the structures in place will be implemented fully. So far, the procurement processes followed by NGOs and others have been unsatisfactory, and have not followed proper bidding procedures. At the same time, prudent procurement procedures used by the BRR have slowed down the reconstruction progress. He highlighted the need for civil society to play a role in monitoring implementation and disseminating information. 

TI Indonesia for instance played a key role in working with the public in Aceh, disseminating information on reconstruction projects, supporting community monitoring coalitions to empower local communities, encouraging donor transparency, promoting civil society accountability and working towards public procurement reform through integrity pacts and training of public officials.
Presenting on behalf of the Ministry of Urban Development in India, who were unfortunately unable to send a representative to the workshop, Aled Williams of Transparency International shared the lessons learnt from the Gujarat Earthquake of 2001. Nearly 14 thousand lives were lost, 10 million people were affected overall, 1 million homes were destroyed, and the direct financial losses were estimated at USD 3.3 billion.

One of the key lessons learnt during the Gujarat experience was that people affected by the earthquake have to be at the centre of the reconstruction and rehabilitation process if it is to be effective. In order to ensure their participation, the whole process needs to be as transparent and comprehensive as possible.

In Gujarat, a state level advisory committee was formed to advise on policy formulation consisting of government officials, academics, NGO representatives and the private sector. An operations manual for project implementation was produced which spelt out the powers and responsibilities of respective actors in the reconstruction process. A comprehensive housing reconstruction programme was designed that was geared to ensure the participation of homeowners themselves in decisions relating to them. 

	“One of the key lessons learnt during the Gujarat experience was that people affected by the earthquake have to be at the centre of the reconstruction and rehabilitation process if it is to be effective.”


To create awareness of policies, the state government actively provided information in different media including newspaper adverts, booklets of frequently asked questions and answers about reconstruction assistance, and video shows held in affected villages as well as on the internet. Legal literacy camps were conducted to educate people about their eligibility for assistance, legal rights, and grievance redress systems.
Public participation was also sought in relation to project implementation. Damaged houses were assessed and photographed and this information was then archived. A system for reviewing decisions on rebuilding damaged structures was also put in place. Relocation decisions were taken by local self-government bodies at village level. Village civil works committees were involved in repairing damaged classrooms and school buildings. Housing assistance was linked to progress in terms of physical reconstruction – assistance was offered and provided only after previous work was assessed. 
To avoid the potential for corruption in procurement, a system of delegation of powers was established, with approval for decisions given at different levels for different price categories. Standard ADB and WB procurement guidelines were also used. Notices of pending procurement of goods and services were advertised on the State Disaster Management Authority website and in leading regional/national newspapers. 

Expert committees were established to conduct technical evaluations. A state-level advisory committee monitored implementation, while periodic reviews were conducted by institutions including the ADB and World Bank. The State Disaster Management Authority submitted monthly, quarterly and annual reports on reconstruction efforts, and national commissions for minorities, socially vulnerable groups and women were involved in monitoring. Benefit monitoring mechanisms put in place to ascertain delivery of benefits to vulnerable groups helped in providing guidance for mid-term corrections. An independent professional accounting system was also established, consisting of day-to-day internal as well as statutory and Comptroller & Auditor General audits 

Two types of committees were formed to address grievances: at village level and at district level, both including a member of each vulnerable social group. District committees comprised of NGOs, social welfare officers, heads of local government and all elected members of the legislative assembly. The district judge acted as ombudsman to enquire into any complaints and direct district administration to follow-up if needed.

Presenting Pakistan’s response to the Earthquake, Major General Farooq Ahmed Khan, Federal Relief Commissioner, noted that the Federal Relief Commission had been formed within 48 hours of the earthquake on 8 October 2005 to respond to the disaster and coordinate immediate relief needs. ERRA would take over as the coordinating body once the reconstruction phase begins. He clarified that ERRA would have an oversight and a coordinating role: the mandate for implementation of reconstruction activities would lie with the provincial governments. 

Figure 1: Pakistan Earthquake 2005: Damage and Destruction

	
	NWFP
	AJK
	TOTAL

	Houses- Destroyed and Damaged
	1,95,212 / 5,42,604 (36%)
	2,04,940 / 2,44,979 (83.66%)
	4,00,152/ 7,87,533 (51%)

	Educational Institutions – Destroyed and Damaged
	3894 / 7577 (53%)
	3685 / 3879 (95%)
	7669 / 11456 (67%)

	Roads – Destroyed and Damaged
	2063 / 6653 (31%)
	2366 / 5305 (45%)
	4429 / 11963 (37.02%)

	Health Institutions /Struture
	188
	594
	782


Source: FRC

He stressed the need for the FRC to be an organisation able to act quickly in the relief phase, to have an overarching mandate for relief efforts and be responsible directly to the Chief Executive. At the same time he pointed out that the FRC was involved with the joint coordination center, containing both military and civilian components as well as strategic leaders of the Government of Pakistan. General Farooq told participants that the FRC was also working with others on the conception and implementation of the National Plan of Action.

While recognising the role of the military in the relief phase, participants pointed out the need for a handover of responsibility from the military to elected bodies once the immediate relief phase was complete. They also noted the need for clearly defined roles and responsibilities and for international donors to be held accountable in a similar manner to the Government.
SESSION 3: Participatory Decision-Making in Relief and Reconstruction 

Chaired by Peter Rooke, Transparency International
The involvement of affected communities and other social actors in decisions relating to relief and reconstruction lies at the heart of effective and transparent aid strategies. Affected communities must also be made aware of their entitlements. This session built on lessons from other disasters to identify measures to ensure appropriate public participation in the context of the Pakistan earthquake reconstruction.

Noting the importance of community participation in reconstruction efforts, Yasmin Lari presented the approach taken by Karavan. The participation of communities in the reconstruction process ensured the use of local knowledge, local technology and local materials, instilling a sense of ownership and local pride, as well as building back much needed capacity and economic activity. 

Involving local communities ensured that rebuilt structures would be both economically and culturally appropriate, and increase the likelihood that they would be fully occupied. She noted that, for this to occur, the appropriate tools and training are required, as much of this had been wiped out by the earthquake. She told participants that Karavan methods and designs have been agreed by ERRA, but pointed out that there is still a long way to go in terms of providing such training. 

John Wall from the World Bank told participants that the Bank had undertaken intensive research for best practice lessons from previous disasters following the earthquake. This showed the benefit of owner-driven, in-situ housing reconstruction, best paid for in cash amounts provided in instalments to allow a supervised approach. He noted that governments need to be encouraged to adopt a low-tech approach which was more likely to be successful. Local settlement of land ownership should be supported: village communities know what belonged to whom, which the national/provincial government does not always have accurate information of. Governments attempting to solve this without community participation will very likely run into disputes. 

	“Local settlement of land ownership should be supported: village communities know what belonged to whom, which the national/provincial government does not always have accurate information of. Governments attempting to solve this without community participation will very likely run into disputes.”


Asian Development Bank representative Peter Fedon supported this view, saying that responses driven by executive decisions without consultation will not deliver the needed outcomes in the case of Pakistan. He emphasized the importance of people-centered solutions, decided along the principle of subsidiarity: matters should be dealt with by the lowest existing and competent authority. Not every village, for example, can have a health center and these decisions should be made at a local community level rather than by the executive. Public consultation is of more importance than complex technical solutions in ensuring their success. To enable this consultation to be meaningful, reconstruction efforts should build upon whatever local capacity is left to implement projects.

Participants agreed on the importance of building back the capacity of local communities to enable them to participate in the reconstruction in a meaningful way. To ensure this, donors and implementing agencies should agree to implement participatory approaches as well as effective monitoring and oversight mechanisms.

Session 4: Transparency and Monitoring of Aid Flows
Chaired by Ahmed Jawad, Additional Secretary Economic Affairs Division Ministry of Finance 

Ensuring full transparency in aid flows and in the allocation and distribution process is vital. Given the expected high level of aid to be given over the coming months and years, this session addressed the importance of public disclosure of all aid flows as well as robust systems of accounting and oversight by internal and external real time, as well as post-implementation, audits.
Opening the session Ahmed Jawad of the Ministry of Finance Government of Pakistan noted the importance of the issue being discussed in this session and told participants that the Government of Pakistan is taking steps to ensure the transparency of aid flows, through external audits to be undertaken by internationally recognised accounting firms, and through a donor assistance database on the ERRA website.

Kevin Savage from the Overseas Development Institute highlighted the complexities of the system created by a humanitarian disaster. It is important to understand the web of different actors involved, so as to understand how best to ensure the transparency of aid flows and the possibility to monitor them. He noted that the risk of corruption in emergency situations is not limited to one group of actors but is common to all: this risk is widely recognised in internal discussions, but the lack of open acknowledgement of this is damaging. Corruption risk assessments need to be mainstreamed into all aid decisions and not limited to financial aspects, if the aim is to be accountable to those beneficiaries affected by the disaster, for whom the reconstruction activities are being undertaken.

Mr. Savage emphasized that all stakeholders should assist national governments to track aid flows: there should be constructive engagement between international organisations and national governments to provide such information. Information provided on aid flows need to be presented in an understandable and accessible form. Civil society has to be empowered to follow the aid flow to the local level given its key role as a watchdog and as an advocate of change. 

The United Nations Development Programme (UNDP) is in the process of helping the Government of Pakistan to develop a system of tracking assistance to enable this to take place, said Farhan Sabih of the UNDP. The Donor Assistance Database (DAD) being developed should be in place by the end of February 2006, and will record pledges, as well as track projects and activities. This will allow linkage back to reconstruction strategies and enable stakeholders to monitor sectoral disbursement, equity issues and any mismatch between needs and funding, as well as the role of national policies in the reconstruction plans. To be effective, information needs to be timely, credible and accurate, and designed to be accessible to affected communities. 
	“In isolation, a financial tracking system will not be able to curb the risk of corruption: a strong commitment towards institution-building is needed.”


However, he qualified this saying that, in isolation, a financial tracking system will not be able to curb the risk of corruption: a strong commitment towards institution-building is needed. To allow government authorities to fulfil their mandate, sufficient resources are required. Real time audits are also essential to keep activities on track.

A representative of the Auditor General of Pakistan noted that concurrent audits have already integrated into the plan, as are integrated timelines. He added that a Director-General of Audits will be set up within the ERRA framework, external to the AGP. Sixty field auditors with mobile audit teams will be used throughout the reconstruction period. Audits undertaken will conform to international accounting standards and would be in line with INTOSAI auditing guidelines. A final question will be whether the regional ERRA funds will be treated as a trust fund, as this affects the measures they are subject to.

Participants agreed on the importance of accessibility to such information, and emphasized that to promote downward accountability, this information needs to be presented in an understandable form in accessible media and should not be limited to internet websites to which few rural communities have access. 

They also highlighted the importance of capturing information on expenditures of all stakeholders: NGO and private projects also form a substantial part of the reconstruction funds and activities and should be included in some form.

	“To promote downward accountability, [financial] information needs to be presented in an understandable form in accessible media and should not be limited to internet websites to which few rural communities have access. “


Session 5: Transparency, Monitoring and Evaluation of Procurement and Service Delivery

Chaired by Peter Rooke, Transparency International

Non-transparent or closed procurement systems can lead to the diversion of resources away from intended beneficiaries though corruption or uncompetitive processes. This session sought ways to involve various social stakeholders, including affected local communities, in monitoring and evaluating the effectiveness of procurement, project implementation and service delivery.
Syed Adil Gilani of Transparency International Pakistan highlighted the importance of transparent procurement rules in the context of the reconstruction. He stressed that procurement rules should ensure value for money. To do this, it is crucial that there is public access to information related to the tender. For instance, the evaluation criteria in a tender should be an integral part of public bidding documentation: once a contract is awarded, all documents relating to the contract should be made available to the public. 

TI Pakistan strongly recommended that the Public Procurement Rules 2004, already in force at the federal level in Pakistan, should be applied to the Earthquake Relief Funds, as these are also federal in nature.  These included the use of Integrity Pacts, in which all parties to a contract agree not to engage in any corrupt practices in the framework of that project, as well as other mechanisms to ensure fair and transparent procurement processes. 

More generally, TI Pakistan stressed the overarching need for a time-based master plan to be developed for the requirements of the reconstruction before any action was taken. 

	“The Public Procurement Rules 2004, already in force at the federal level in Pakistan, should be applied to the Earthquake Relief Funds, as these are also federal in nature.”


The overall importance of accountability to beneficiaries of the reconstruction effort was emphasized by Emmanuel Congo Minari from Humanitarian Accountability Partnership International (HAP-I). Monitoring and evaluation, particularly by the beneficiaries, are central to this. He pointed out that there is often a very low level of accountability to beneficiaries, as compared to accountability to donors, governments and other institutions. Beneficiaries should have the right to question the assistance and service that they get. To implement this consistently, agencies working with beneficiaries need to have clear accountability standards in place and need to communicate these to their staff and beneficiaries clearly. Accountability is important to ensure quality of services and improve trustworthiness. There needs to be a system in place for feedback - beneficiaries and staff should feel safe that they can complain and seek redress without negative consequences.

Douglas Arbuckle from USAID noted that everyone in the aid business is concerned that their aid should reach the intended recipients. He explained that USAID operates under procurement rules similar to the PPRA: it is required to engage in competitive bidding  except in carefully prescribed cases such as humanitarian emergencies. Tenders and evaluation criteria are open and outcomes are published. He noted that monitoring and evaluation should be an ongoing activity and recommended that initial damage assessments be reviewed for confirmation. USAID requires financial and programme audits to be conducted in partner organisations, and Mr Arbuckle stressed that donors are also accountable for subcontracted projects implemented by partner NGOs. 

Sarah Hennell from DfID told participants that a common framework had just been agreed with the head of ERRA and with several of the major donors to develop an overall monitoring and evaluation framework. 

Participants agreed that not only donors and humanitarian organisations, but also government should be downwardly accountable to beneficiaries, and that regular community satisfaction surveys are important to ensure this. 

It was noted that procurement also takes place at the community level and that involving beneficiaries in this process is likely to keep prices from being artificially inflated as they know the value of local materials and services.
	“Regular community satisfaction surveys are important to ensure [downward accountability].”


It was suggested that pre-contracting emergency supplies before emergencies break out might be one way of preventing artificially inflated prices. This was recognised by donors, but they explained that the speed at which such emergencies broke out and the need to procure some goods locally meant that this is not always possible.

SESSION 6: Effective Enforcement  and Complaint-Handling

Chair:  Tanvir Ali Agha, Federal  Secretary, Ministry of Finance, Pakistan 

Ensuring appropriate mechanisms and capacity to capture complaints of abuse, investigate potential corruption cases and enforce anti-corruption measures is also vital. This final session provided an initial good practice framework for reporting and responding to corruption in the wake of the Pakistan earthquake. 

Khalid Javed of the Public Procurement Regulatory Authority laid out the system in Pakistan with regard to procurement: procurement opportunities are laid out in the press, evaluation criteria must be mentioned in the tender document and are required ten days before a tender closes. Complaints committees should not involve people engaged in the decision making process and people need to be given the opportunity to present external evidence. 

More generally, two tiers of complaints are available: complaints can be presented to the cabinet or to the court, but the mechanisms for dealing with these are both slow and costly. Effective enforcement of the PPRA depends on the enabling law, on an effective enforcements office of the Auditor-General, and on the National Accountability Bureau where any criminal intention is visible. He clarified that the PPRA itself was not responsible for enforcement. This was deliberately designed this way following the logic that regulatory authorities should not also deal with enforcement.

Bushra Gohar pointed out that her comments were based both upon ActionAid’s experience with regard to the tsunami and the earthquake in Pakistan. From ActionAid’s perspective, the earthquake brought inherent weaknesses of the state to the fore: there was no existing disaster preparedness plan and the initial response was ad hoc and chaotic. At the very early stages, local organisations were the ones to provide critical support to the affected communities. When the government stepped in, its first response was centralised and bureaucratic: transparency was compromised as it was difficult for local groups to participate in this process. The military had done a fantastic job of clearing the roads and restoring communications lines, but had difficulties with activities such as preparing compensation lists, on which there were no clear mechanisms to be applied, and in which social complexities were involved. 

She stressed that once the relief efforts come to a close, there needs to be a realistic plan for phasing out the role of the military and establishing civilian oversight: the military does not come under civilian oversight and this is perceived to be a problem. Local government systems should be given a leading role.

Currently there are no clear mechanisms for complaint-handling in the earthquake relief and  reconstruction activities and Ms Gohar stressed that this needs to change. She recommended that regular reviews be conducted with the input of local people; these should be made available in local languages and appropriate formats and not just on the internet. Independent reviews of implementation and openness to acceptance of weakness are also needed – the reconstruction ahead constitutes a huge task, and it is to be expected that not everything would go well - this should be recognised in order to work towards improvement. 

	“Currently there are no clear mechanisms for complaint-handling in the earthquake relief and  reconstruction activities.”


She added that the media also has an important role to play and ActionAid was disappointed that  there has been a certain clamp down on media reporting of negative news about the earthquake – instead, the media is encouraged to undertake promotion of the relief and reconstruction efforts to date. She emphasized the importance of the media as an independent watchdog over the reconstruction efforts.

Syed Shamsuddin from the Human Rights Commission of Pakistan (HRCP) told participants that HRCP had sent missions to the affected areas and established two offices in the region since the earthquake. Immediately after the earthquake the HRCP assessment showed a failure to consult with local authorities, a confusion of policies and looting of relief goods. The subsequent missions to the area found the situation to have improved, but there was no local government presence and everything seemed to have been left to the federal authorities. 

He noted the continuing lack of transparency and accountability: since people have little information on government policies and planning, they are not convinced about the fairness of relief and reconstruction efforts. There were worryingly widespread allegations of corruption, and he stressed that the government must find a monitoring mechanism which does not involve the army. He recommended that information cells be set up on the plans for relief and reconstruction, as well as local monitoring cells. Local radio stations could be one way of providing information to remote communities. 

	“Since people have little information on government policies and planning, they are not convinced about the fairness or relief and reconstruction efforts.”


Tim Hutton from DfID agreed that effective complaint-handling and enforcement are of key importance and supported the emphasis on clear communication and regular and transparent information to affected communities. The Master Plan currently being established will feed into this, clarifying who is responsible for what, down to the provincial level. This will help to manage expectations: given the scale of aid promised, frustration is sure to result if it is not used equitably. He noted the need for an established mechanism for bottom - up feedback. Recognising the culture of making frivolous complaints, he pointed out that a transparent process for addressing grievances would also help to offset this. 

Heru Prasetyo noted the experience in Aceh that action has to be swift and taken at the lowest local level possible. Local decisions should then be reported to higher levels so that eventually these can be incorporated into policy making.

Participants agreed that dispute settlement should take place at the most local level possible. The Gujarat example showed that responsibility could be given to district judges to act as ombudsmen. Settlements in court should be pursued only after other options have been exhausted, as this is time consuming and expensive.

Since most complaints are likely to be at a local level, creating a culture of complaint-handling is likely to clear the bottleneck of complaints at the higher levels.

Khalid Javed closed the session, thanking TI for pulling together different experiences for the workshop to consider the possibilities for application in Pakistan. He noted that the scale of the disaster necessitated a centralised response in its immediate aftermath, but the workshop had shown the need to decentralise this response in the reconstruction phase. A responsibility would be on the Governments of NWFP and Azad Kashmir to make their policies and mechanisms on procurement and other issues clear.

Muhammad Yunis Khan, Auditor General of Pakistan, noted in closing that there was still much to do for Pakistan: the Master/Umbrella Plan should already have been published as the reconstruction effort was about to begin and an overarching plan of action was urgently needed. Despite many efforts, people were still suffering and not much progress had been made. He told participants that the AGP has established a Director General’s Office on Audit which will look at this and work at the provincial level in Azad Jammu Kashmir and NWFP. At the same time, NGOs must also be accountable and donors should exert the same pressure on them which governments are subject to. He thanked TI for organising the meeting.

The draft recommendations were circulated and comments received. 
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TENTATIVE PROGRAMME

Day 1:
MONDAY (22 MAY 2006)













0800 – 0845

Registration of participants

0845


All Guests to Be Seated

0900 – 0945
Panel Discussion: Sharing of International Experiences in Public Procurement
Speakers:

1. Mr. Donal O’Leary, EU Expert, TI-Berlin, Germany
2. Mr. Geo-Sung Kim, Korean Expert, TI-Korea 

3. Mr. Syed Adil Gilani, Vice-Chairman & Procurement Expert, 

TI-Pakistan 

4. Mr. Adhi Ardian Kustiadi, Public Contracting Programme Manager, , TI-Indonesia
Moderator: Y. Bhg. Dato’ Seri Dr Isahak Yeop Mohd Shar, Presdent, Institut Integriti Malaysia (IIM)
0945 - 1000

Welcome Remarks 

- Tan Sri Ramon Navaratnam, President of Transparency International Malaysia (TI-M)
- Y. Bhg. Dato’ Seri Dr Isahak Yeop Mohd Shar, President, Institut Integriti Malaysia (IIM)
- H.E. Mr. Thierry Rommel, EU Ambassador – Head of Delegation

1000 - 1045
Keynote Address by Y.B. Dato’ Hjh. Azizah bt. Datuk S.P. Hj. Mohd. Dun, Deputy Minister of Housing and Local Government (invited)

1045 - 1115

Morning Refreshments / Press Conference
1115 – 1300

Local Authorities: Procurement Issues / Korean Experiences in 
Preventing Corruption in Public Contracting 
Speakers: 
1. Yg.Bhg. Tan Sri Dato’ Setia Haji Ambrin bin Buang, Auditor-General Malaysia

2. Mr. Geo-Sung Kim, Korean Expert, TI-Korea
Moderator: Tan Sri Ramon Navaratnam, President, Transparency International Malaysia (TI-M)
 1300 – 1430

Lunch
1430 - 1600

National Procurement Policies & System/ Procurement in the 


Kuala Lumpur City Hall (DBKL) 
Speakers: 
1. Yg. Bhg. Dato’ Hj. Ruslin bin Hj. Hasan, Mayor of Kuala Lumpur City Hall (DBKL)
2. From Treasury Department (tba)
Moderator: Y. Bhg En. Mohd Medan Abdullah, General Manager, PETRONAS (invited)
1600 - 1730

Break-Up Session – 3 Groups 



1 Moderator Each Session with 1 Discussant

1730 – 2000

Break
2000 – 2200

Dinner Talk



Title: to be confirmed



Speaker: Datuk Dr. Sulaiman Mahbob, Executive Director, M10

Day 2:
TUESDAY (23 MAY 2006)
0830


All Participants to be seated

0845 - 0945

Special Track: Integrity Pacts



Speaker: 
Mr. Donal O’Leary, EU Expert, TI-Berlin, Germany
Moderator: 
Dr. Ching Yoong Kheong, Secretary-General, TI-Malaysia
0945 – 1015

Refreshment

1015 - 1115
Opportunities for Corruption in Procurement in Local Authorities/ Non-Compliance in Local Authorities
Speaker: 
1. Y. Bhg. Datuk Seri Zulkipli bin Mat Noor, Director of Anti Corruption Agency(ACA)
2. Dr. Goh Ban Lee, Consultant
Moderator
: Y. Bhg. Dr. Chandra Muzaffar, President, JUST (invited)
1115 – 1300

Panel Discussion Best Practices on Procurement Systems
Speakers:

1. Mr. Syed Adil Gilani, Procurement Expert, TI-Pakistan
2. Mr. Geo-Sung Kim, Korean Expert, TI-Korea
3. Mr. Rezki Sri Wibowo, Deputy Executive Director, TI-Indonesia
4. Representatives from Melaka Municipal Council (tba)

5. Representative from Kuching Municipal Council (tba)

Moderator
: Y. Bhg. Mr. Nadeswaran (invited)
1300 - 1430

Lunch
1430 – 1500

Role of Civil Society in Urban Governance
Speaker 
: Syed Adil Gilani, Procurement Expert, TI-Pakistan
Moderator 
: Y. Bhg. Datin Aminah Pit Abdul Rahman, Business Ethics           

   Institute of Malaysia (invited)
1500 – 1800

Action Plan for Preventing Corruption in Public Procurement /




Presentation of Workshop Recommendation
Moderators: Ms Josie Fernandez & Dr. Goh Ban Lee

1800 – 1815

Closing Remarks
· H.E. Melvyn L. Macdonald, Canadian High Commissioner

· Prof. Ali Hasan, Deputy President, Transparency International Malaysia (TI-M)
· Yg.Bhg. Dato’ Seri Dr Isahak Yeop Mohd Shar, President, Institut Integriti Malaysia (IIM)
· Tan Sri Samsudin bin Osman, Chief Secretary to the Government of Malaysia
1815 – 1845

Afternoon refreshments 
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EU-Asia Regional Workshop:

Promoting Transparency and Accountability of Local Governments and Deterring Corruption in Public Contracting and Procurement

27-29 June 2006

Bali, Indonesia
	 Tuesday, 27th  June 2006

	16:00

19:00
	Workshop Registration



	20:00
	Welcome Dinner


	Day 1:  Wednesday, 28th  June 2006

	Chairperson: 
Mr. Agus Purnomo, Executive Board Secretary, TI Indonesia
Lead Rapporteurs: 
English: Pascal Fabie, Asia Pacific, Regional Director, TI Secretariat, Julia Kercher, Public Contracting Coordinator, TI Secretariat, Liao Ran, Programme Coordinator, East and South Asia, TI Secretariat 
Bahasa: Soraya, Publication and Campaign Officer, TI Indonesia and Adhi Kustiadi, Information Officer, TI Indonesia


	07:30

08:30
	Workshop Registration

	08:45
09:05
	Welcome Addresses

Mr. Mulya Lubis, Esq. Board of Directors, Transparency International Indonesia 
His Excellency Ambassador Jean Bretéché, Head of Delegation of the European Commission to Indonesia, Brunei Darussalam and East Timor (Invited)
Mr. David Nussbaum,  CEO, Transparency International 


	09:05

09:10
	Introduction to Asia EU Regional Workshop 

Introductory Remarks, Workshop Programme and Objectives

Lisa Prevenslik-Takeda,  Project Manager, Transparency International



	09:10

09:30
	Session 1- Plenary

Overview: Issues in Corruption in Public Contracting and Procurement at the Local Government Levels in Asia: 

Results and Implications of the Asia Regional Procurement Report of the ADB OECD Anti-Corruption Action Plan for Asia Pacific 
Presenter: Mr. Jak Jabes, UNDP Regional Director, Thailand (Invited)

Rapporteurs: Mr. Kevin Yeh, Assistant Professor, Shih-Hsin University, Taiwan; Mr. Arief Furgan, Coordinator, TI Indonesia Kotabaru


	09:30
10:00
	Session 2 - Plenary

Asia – EU Project Partner Reports: Summary of Results and Recommendations
Presenters: 

Mr. Syed Adil Gilani,  CEO, TI Pakistan

Ms. Josie Fernandez, Executive Committee Member, TI Malaysia 
Mr. Anung Programme Manager, TI Indonesia

Rapporteurs: Mr. S. K. Agarwal, Vice Chairman, TI India;  Mr. M. Hidayat, Coordinator, TI Indonesia Tangerang

	10:00
10:45
	Session 3 - Panel Discussion

Applying International and Regional Principles for Combating Corruption in Public Procurement 
Given the inundation of varying norms and principles of international and regional institutions, this session probes what principles should form the procurement guidelines of a government and what principles should civil society actors advocate to their governments to better procurement laws, policies and practices. Useful commentaries on the subject are provides by an anti-corruption agency, an international financial institution and a government.  
Presenter:  Ms. Juanita Olaya, TI Secretariat
Discussants:

Procurement Specialist, Hong Kong Independent Commission Against Corruption

Mr. Khalid Javed, Managing Director, Pakistan Procurement Regulatory Authority, Pakistan
Procurement Specialist, World Bank 

Moderator: 
Dr. Michael Wiehen, Procurement Specialist, TI  Germany
Rapporteurs:  

Ms. Dolores Espanol, TI Philippines
Mr. El Yunus, Coordinator, TI Indonesia Solok


	10:45

11:15
	Coffee Break 

	11:15

12:30
	Session 4 – Breakout Groups

From Principles to Realities:  Country Level Analyses

Participants during this session analyse each country situation in view of actual practices according to an assessment framework. Strengths and weaknesses in procurement systems as well as areas and opportunities for reform are identified. The session uses and feeds into the framework for corruption assessment Chapter of the Draft Handbook on Preventing Corruption in Public Contracting developed by the EU-Asia URBS Project. To allow for cross sectoral input, discussions take place at subregional levels involving all stakeholders.

Roundtable I: Discussion on East Asia
Local government and civil society representatives from Korea, Japan, China, Hong Kong, Taiwan and Macau.
Lead Discussants:

China:             

Dr. Young Guo, Public Policy and Management, Tsinghua University

Hong Kong
Procurement Specialist, Hong Kong Independent Commission Against Corruption
Japan:            

Mr.Keichi Yamazaki, Board Director, TI Japan

South Korea:   

Mr. Sung Goo Kang, Secretary General, TI Korea

Taiwan:           

Mr. Kevin Yeh, Assistant Professor, Shih-Hsin University
Moderator: 
Mr. Geo Sung Kim, Commissioner, KIKAC/ Vice President, TI Korea
Rapporteurs: 
Mr. Ran Liao, TI Secretariat; Ms. Soraya, TI Indonesia
Roundtable  II: Discussion on South Asia
 Local government and civil society representatives from Bangladesh, India, Nepal, Pakistan and Sri Lanka

Lead Discussants:

Bangladesh: 
Mr. M. Hafizuddin, TI Bangladesh

India:            

Mr. Arun Duggal, Vice Chairman, TI India
Nepal:          

Mr. Krishna Prashad Bhandari, TI Nepal
Pakistan:       
Mr.  Syed Adil Gilani, CEO, TI Pakistan

Sri Lanka:     

Mr. H.D.A. Harold, Chairman, TI Sri Lanka
Moderator:  

Mr. Saad Rashid, Operations Director, TI Pakistan 
Rapporteurs: 
Mr. Rashid Ahmad Saleh  Deputy Audior General,Government of Pakistan Mr. Akhiruddin Mahjudin, TI Indonesia Local Partner, Aceh

Roundtable III: Discussion on Southeast Asia:
 Local government and civil society representatives from Cambodia, Malaysia, Philippines, and Thailand.

Lead Discussants:

Cambodia:   

Mr. Heav Veasna, Deputy Executive Director, Centre for Social Development
Malaysia:   

Mr. Ngooi Chui-Ying, Executive Committee Member, TI Malaysia
Philippines

Mr. Mervyn G. Encanto
, President, TI Philippines
Thailand

Dr. Kanokkan Anukansai, Programme Manager, TI Thailand
Moderator:

Representative, TI Thailand
Rapporteurs:
Ms. Sotha Chek, Head of Research and Publication Unit, Centre for Social Development; 

Ms. Nia Rachmawati, TI Indonesia
Roundtable IV: Discussion on Indonesia:

 Local government and civil society representatives from Indonesia
Lead Discussants:

Kotabaru
Mr. Arief, Furgan, TI Indonesia Local Partner
Solok
Mr. Armen Muhammed, TI Indonesia Local Partner 
Tanah Datar

Mr. Dedy Edmon,  TI Indonesia Local Partner 
Tangerang
Mr. M Hidayat, TI Indonesia Local Partner
Wonosobo
Mr. Wondo, TI Indonesia Local Partner
Moderator:

Ms. Felia Salim, Supervisory Board Member, TI Indonesia
Rapporteurs:
Ms. Julia Kercher, TI Secretariat
Mr.Sri Sulistiyani, TI Indonesia Local Partner, Jember 


	12:30
13:30
	Lunch Break


	13:30

15:00
	Session 5 - Panel Discussion

From Principles to Practice -  Preventative Measures and Tools
In this interactive panel discussion, five success stories in implementing preventive measures and tools that combat corruption in public contracting and procurement are introduced. This session aims to deepen awareness and strengthen knowledge in preventing corruption in public contracting and procurement in Europe and in Asia through the sharing of experiences and best practices. 

Panellists:

Michael Wiehen, Procurement Expert, TI Germany
Rashid Ahmad Saleh, Deputy Auditor General, Government of Pakistan 
Mr. Gamawan Fauzi, Governor, West Sumatra, Indonesia
Procurement Specialist, Hong Kong Independent Commission Against Corruption
Maria Kristina Villanueva Pimentel, Procurement Watch, Inc, Philippines

Commentators:

Representative, Procurement Specialist, Asian Development Bank
Mr. Tan Sri Ramon Navaratna, President, TI Malaysia
Representative, Jungu District, Seoul Metropolitan Government, Korea
     Procurement Specialist, World Bank
Moderator: 

Mr. Jak Jabes, UNDP Regional Director, Thailand (Invited)
Rapporteurs:

Mr. M. Hafizuddin, TI Bangladesh
 Mr.Mahammad Haikal, Ti Indonesia Local Partner, Bulukuma


	15:00

15:30
	Coffee Break

	15:30

17:30
	Session 6 - Breakout Groups 

From Principles to Practice: 
Roundtable Discussions on Preventative Measures and Tools *
*
Building on the previous discussions, participants examine what has been done and what needs to be done to effectively deter and prevent corruption. By taking a sector-based approach, they explore more specifically what preventative tools and measures have been adopted by local governments, civil society, private sector and international/regional institutions to reduce corruption and to increase transparency and accountability in public contracting. 

Roundtable I: Local Governments 

Lead Discussants:

Indonesia
Mr. Mustafa Abubakar, Governor of Aceh, Nangroe Aceh Darussalam Provincial Government
China:   

Representative, Engineering Controlling Department of the Three Gorges Dam, (invited)
Korea
Representative, Jungu District, Seoul Metropolitan Government, Korea
Malaysia
Director, Landscaping Ministry of Housing and Local Government

Nepal
Shakti Prashad Shrestha, Deputy Financial Comptroller General
Moderator:

Mr. Voltaire Acosta, Baglio City Government, Philippines. 
Rapporteurs:
Representative, TI Thailand, Dr. H.A. Kholik Arif, Regent, Wonosobo Regency Government



	15:30

17:30
	Roundtable  II: Civil Society
Lead Discussants:

Indonesia
Rezki Sri Wibowo, Deputy Execeutive Director, TI Indonesia
India
Mr. Suji Banerjee, Central Vigilance Commission
Malaysia
Dr. Goh Ban Lee, Compliance Expert, TI Malaysia
Pakistan
Mr. Syed Adil Gilani, CEO, TI Pakistan
Moderator:

Mr. M. Hafizuddin, TI Bangladesh

Rapporteurs:
Mr. M. Shadiq Pasadigoe, Regent, Tanah Datar Regency Government, Indonesia
Roundtable III: Private Sector and State Owned Enterprises

Lead Discussants:

Indonesia

Mr. Amin Sunaryadi, KPK
India

Mr. Athawale, Oil and Natural Gas Corporation, India
Sri Lanka

Gerald Alexander Hidelearachchi, Senior Delegate, Advisor to Government and Corporate institutions on Procurements
TI Secretariat
David Nussbaum, CEO
Moderator:

Dr. Yoong Kheong Chin, Secretary-General, TI Malaysia
Rapporteurs:
Mr. Shih Shien Chin, Chief Secretary, National Palace Museum, Taiwan

Mr. H. Sjachrani Mataja, Kotabaru Regency Government

Roundtable IV: International and regional institutions

Lead Discussants:

ADB
Mr. Edgar A. Cua, Country Director, Indonesia Resident Mission.
ASEAN
Mr. Ong Keng Yeong,  Secretary General (Invited) 
UNDP

Mr. Narin Sok, UNDP, Cambodia

WTO
TBA

World Bank
Procurement Specialist 
Moderator:

Mr. Krishna Prashad Bhandari, TI Nepal
Rapporteurs:
Mervyn G. Encanto, Presdient, TI Philippines

Mr. Wahisd Halim, Mayor, Tnagerang Muncipal Government, Indonesia


	17:30

18:30
	Session 7 – Optional in Plenary 

Integrity Pacts

This Session is designed to equip participants with the basic information on how Integrity Pacts work. It gives participants an opportunity to ask questions on the tool and how it can be applied to their country-specific situations.


Presenter: 

Juanita Olaya, TI Secretariat
Contributors:

Anung karyadi, TI Indonesia; Syed Adil Gilani, TI Pakistan; Sung Goo Kang, TI Korea; Michael Wiehen, TI Germany
Rapporteurs: 

Julia Kercher, TI Secretariat; 
Nurcahyai, TI Indonesia, Local Partner, Pekanbaru


	17:30

19:00


	Meeting of Rapporteurs
English and Bahasa speaking groups
	Session 8 – Optional and Self-organised Discussions

	
	
	Breakout rooms and facilitators are available for participants who wish to organise their own ad hoc or further discussions. Participants are encouraged to organise these discussions in advance.

	20:00
	Dinner


	Day 2:  Thursday, 29th June   2006

	Chairpersons: 

Mr. Mulya Lubis, Esq. Board of Directors, Transparency International Indonesia
Arief T. Surowidjojo, Chief of Supervisory Board, TI Indonesia
Lead Rapporteurs: 
English: Pascal Fabie, Asia Pacific Regional Director, TI Secretariat, Julia Kercher, Public Contracting Coordinator, TI Secretariat, Liao Ran, Programme Coordinator, East and South Asia, TI Secretariat 

Bahasa: Soraya, Publication and Campaign Officer, TI Indonesia and Adhi Kustiadi, Information Officer, TI Indonesia


	08:45 09:15
	Session 9 – Plenary 

Report Back of Day 1 Deliberations
Introduction to Morning Discussions



	09:15  10:45

	Session 10 –  Breakout Groups

From Principles to Practice -  Preventative Measures and Tools
Country Level Discussions and Priority Setting *A*
Participants discuss the perceived needs for and analyse the gaps in greater transparency and accountability in public contracting in their countries. Discussions seek to identify particular areas for reform, priority activities, and capacity building/training in each country and to suggest methods to achieve these objectives. Participants consider project/programme development, cooperation and sustainability at country and region level.  
Roundtable I: Discussion on East Asia
 Local government and civil society representatives from Korea, Japan, China, Hong Kong, Taiwan and Macau.
Lead Discussants:

China:             

Dr. Young Guo, Public Policy and Management, Tsinghua University

Hong Kong
Procurement Specialist, Hong Kong Independent Commission Against Corruption
Japan:            

Mr Shigeki KUSUNOKI, Kyoto Sangyo University, expert on public procurement legislation and practice in Japan  

South Korea:   

Dr. Heung Sik Park, Professor, Dept. of Public Administration Ching Ang University, Korea
Taiwan:           

Mr. Shih Shien Chin, Chief Secretary, National Palace Museum, Taiwan
Moderator: 
Mr. Kevin Yeh, Assistant Professor, Shih-Hsin University, Taiwan;
Rapporteurs: 
Mr. Minoru Ouchi, Board Director, TI Japan, 
Mr Akhiruddin Mahjudin, TI Indonesia, Local Partner, Aceh. 



	09:15  10:45

	Roundtable  II: Discussion on South Asia
 Local government and civil society representatives from Bangladesh, India, Nepal, Pakistan and Sri Lanka

Lead Discussants:

Bangladesh: 
Representative,  Bangladesh

India:            

Mr. Suji Banerjee, Central Vigilance Commission
Nepal:          

Mr. Krishna Prashad Bhandari, TI Nepal
Pakistan:       
Mr. Iftikhar Haider M.D, Karachi Water & Sewerage Board, Pakistan                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Sri Lanka:     

Mr. Gerald Alexander Hidelearachchi, Senior Delegate, Advisor to Government and Corporate institutions on Procurements
Moderator:  

Mr. S. K. Agarwal, Vice Chairman, TI India
Rapporteurs: 
Mr. H.D.A. Harold, TI Sri Lanka, Representative, Indonesia
Roundtable III: Discussion on Southeast Asia
 Local government and civil society representatives from Cambodia, Malaysia, Philippines, and Thailand.

Lead Discussants:

Cambodia:   

President, National Audit Authority, Cambodia
Malaysia:   

Mr. Haji Mustafa, Institute of Integrity Malaysia (IIM)
Philippines

Mr. Voltaire Acosta, Baglio City Government, Philippines
Thailand

Representative, TI Thailand 
Moderator:

Maria Kristina Villanueva Pimentel, Procurement Watch, Inc, Philippines
Rapporteurs:
Representative, TI Thailand 

Representative, Indonesia
Roundtable IV: Discussion on Indonesia
Local government and civil society representatives from Indonesia
Lead Discussants:

Mr. Agus, Rahardojo, Deputy Chairman, National Planning Agency
Mr. Agus Muhammad, Director General, Finance Ministry 
Mr. Amin Sunaryadi, KPK
Mr. Gamawan Fauzi, Governor, West Sumatra, Indonesia
Mr. Mulya Lubis, Esq. Board of Directors, Transparency International Indonesia
Moderator:

Mr. Agus Purnomo, Executive Board Secretary, TI Indonesia
Rapporteurs:
Mr. Pascal Fabie, TI Secretariat
Mr. Gusmal, Regent, Solok, Indonesia


	10:45
11:15
	Coffee Break


	11:15 13:00
	Session 11 – Breakout Groups

The Way Forward: Developing Strategies for Civil Society and Local Governments 

Building on morning session discussions, this session gives space for participants to discuss opportunities and plans for information exchange, networking, co-operation and to further explore future programmes or projects to promote accountability and transparency in local government public procurement. Participants from civil society and local governments discuss their strategic directions and initial action plans to prevent corruption in public contracting and procurement. They identify at least one follow up projects that they wish to champion. 

Formation of 4 Roundtables
Theme of each roundtable draws from outcomes of Session 10 

Roundtable I  
Moderator:

Mr. Keichi Yamazaki, Board Director, TI Japan
Rapporteurs:
Mr. Sung Goo Kang,  Secretary-General, TI Korea
Representative, Indonesia
Roundtable  II 
Moderator:

Mr. H.D.A. Harold, TI Sri Lanka,
Rapporteurs:
Mr. M. Hafizuddin, TI Bangladesh
Representative, Indonesia
Roundtable III
Moderator:

Ms. Josie Fernandez, Executive Committee Member, TI Malaysia
Rapporteurs:
Dr. Yoong Kheong Chin, Secretary-General, TI Malaysia 

Representative, Indonesia

Roundtable IV
Moderator:

Arief T. Surowidjojo, Chief of Supervisory Board, TI Indonesia
Rapporteurs:
Ms. Juanita Olaya, TI Secretariat

Representative, Indonesia


	13:00 

14:00
	Lunch Break

	14:00
16:00 
	Session 12 – Plenary

Report Back Session: Country Assessments, Action Plans, Handbook and Workshop Evaluations 
One representative from each country, reports on the results of discussions achieved over the two day period following the report back framework. 


	Session 13 – Working Group
Donor and partners session: 

A parallel facilitated meeting during which representatives from donor agencies and partners discuss how they can streamline and co-ordinate their respective activities in an effort to further support projects that promote more specifically Transparency and Accountability of Local Governments and the Prevention of Corruption in Public Contracting and Procurement. 

	16:00 16:30
	Coffee Break


	16:30

17:30
	Session 14 – Plenary

Selected Donors and Partners share views on how to achieve further results in reducing corruption in public procurement
List of invited donor and partner organisations: 

ADB

DAAD

Finland Embassy

New Zealand Aid

UNDP

ASEAN

Danida

GTZ-SFGG

NORAD
UNEP

Asia Foundation
Danish Embassy

ILO (Jakarta)

OECD Southeast Asia

UNICEF (Jakarta)

AusAid

DFID

JICA

Partnership for Governance Reform in Indonesia 

USAID

CEE

DRSP

KOICA

SEAMEO

WHO (Jakarta)

CFTC

European Commission 

MONBHUSO, Japan
UKFCO

World Bank 

CIDA, Canada

FAO (Regional Office for Asia Pacific)



	17:30 18:00
	Session 15 – Plenary

Final Conclusions and Recommendations 

Farewell Remarks

His Excellency, Charles Humfrey, British Ambassador to Indonesia

Pascal Fabie, Regional Director for Asia Pacific, Transparency international

Arief T. Surowidjojo, Chief of Supervisory Board, TI Indonesia


	18:00

19:00


	Meeting of Rapporteurs
English and Bahasa speaking groups 
	Session 16 – Optional and Self-organised Discussions

	
	
	Four breakout rooms are available for participants who wish to organise their own ad hoc or further discussions. Participants are encouraged to organise these discussions in advance.

	20:00
	Farewell Dinner 


*
* These sessions allow for informed, constructive exchange and sharing of experiences on what measures/tools have been adopted, what conditions led to their adoption, how they have been implemented, what obstacles and conversely what opportunities existed to prevent and/or facilitate their implementation, how obstacles were overcome and what the future applications are anticipated or planned. The discussion  uses and feeds into the framework for curbing and preventing corruption presented in the Draft Handbook on Preventing Corruption in Public Contracting developed by the EU-Asia URBS Project.
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EXECUTIVE SUMMARY

The Swiss Agency for Development & Cooperation (SDC) and Pakistan have been development partners for almost 40 years. The assistance to Pakistan has been increasing over the past few years and covers a number of issues. The Anti Corruption Programme Pakistan is one such project to improve the Corruption Perception Index and to make the general population aware of the evils of bribery and corruption.

Through an agreement signed in June 2004 between SDC and Transparency International Pakistan an Anti Corruption Awareness Program has been launched to fight corruption through a program of mass communication and other public information channels. It hopes to desensitize the citizens of Pakistan through coalitions that it plans to built up with Civil Society and Government Agencies. It is the right time in the history of our nation. The widespread practice of unlawful personal gains by both Public and Private Sector Officials has reached an unacceptable level. It has become more conspicuous in the law enforcement authorities, in healthcare, education, customs, taxation and in municipal, Provincial and Federal Administration. The intertwining of the shadow economy, governmental and political party structures increased the feeling of resignation and cynicism among a large past of our society.

The ACPP aims were:

· To specify the subject of the campaign, its target audience and firms of implementation.

· To determine the priority social groups within the framework of the campaign placing an emphasis on the younger audience without, however, ignoring other age groups in Civil Society.

· To make use of the most effective and tested forms of social marketing including audio-visual tools, posters, promotions, theatre campaigns, etc.

· To devote special efforts to alerting young people and civil society in general to the problems and threats posed by corruption. The youth targeted campaign should build on the experience from similar projects successfully implemented in other countries and by other National Chapter of Transparency International.

Transparency International – Pakistan started operations on the ACPP in June, 2004. However the program did not proceed according to the YPO since its commencement due to management issues. These problems were solved in September 2005 when the Board of Trustees was reconstituted. The policies were formed by the Board and Secretariat was allowed to perform independently without the day to day involvement of the Board.

In the previous year of operation the major achievements have been as follows:-

· Developed computerized program for CDGK and Gulshan Town.

· Developed ICT model for Gulshan Town various Government Agencies to replicate the Integrity Pact.

· Disseminated Information regarding Anti Corruption

· Organized Seminars, Workshop for the Youth in Governance Program.

· Arranged a walk for school children.

· A TV Play on Awareness Against Corruption, which was aired on PTV on Dec 9th, 2005., the UN Anticorruption Day.

The challenge for the ACPP team is to motivate the stake holders and hold Capacity Building Training Workshops so that they can further make alliances amongst themselves to fight corruption.

1. CHANGES IN THE CONTEXT
The most important assumption for the success of the project is the political will of the Government. Our projects can be categorized in two parts. One is the Awareness Program and the other the Transparent Procurement Program. Both these programs involve the involvement of the Government. The change of the Government due to elections causes a delay in the schedule of events planned. Due to change in the Local Government after the elections, a lot of time has been lost. TI had a very good relationship with the previous Nazims of the CDGK and Gulshan Town. All contact was severed when the GOS took over the administration. Even after the new Nazim took over it took almost three months to once again develop a working partnership. We are now moving forward with the School Children Program with the CDGK

The four Projects, Transparent Systems of Good Governance Promoted, Awareness of Corruption Enhanced, Cost Of Corruption Made Visible and Management Systems in Place were revised and rescheduled to comply with the Log Frame Analysis, after revisit of the same with Mr Hemani.  The revised Program has been sent to SDC and a copy is enclosed. 

Changes have been made in the LFA after its revisit keeping in view the objectives of the program, the best way to achieve our goals and our experience of the previous year. Some of the revisions have been minor but a major emphasis has been given to the working with teachers and school children, as we feel that through the teachers and children we will also reach their families. In this way we can make aware a large section of the population.

Key Factors that could effect the project .

Elections of the country are scheduled for the year 2007, but could be called earlier. The elections are long drawn affairs and affect all sections of the society. Any major change in the majority party may cause disruption as transitions have not been smooth in the past. The present Government has been very supportive of our work and we have major alliances with NAB in both the awareness and the procurement program. Any change in the Government may cause a shift in their priorities and this may affect the successful completion of our program in the scheduled time.

Stability of the local Government is essential for the School Children Program as it is in association with the schools operated by the CDGK. Any change of the party or the Nazim will affect it directly and a lot of time is wasted to make inroads in the new Government. Also the city of Karachi has been noted for being prone to riots due to strikes called by all sorts of organization. Peace in the city is necessary for our program to finish on time. 

As vacations and examinations of Institutions and Universities are not known in advance, some of the participating institutions are unable to attend our workshops as when their examinations dates are announced, they clash with the dates of the workshop. And so an excellent opportunity to educate the students to  being an active member of the society is lost.
There is a big turnover of staff in the teaching Institutions. Around thirty five percent of our selected coordinators no more work with the institutes they represented. We have to again develop a working relationship with the new coordinators who at times are not as motivated as the previous ones.

2. OBJECTIVES OF THE PROJECT
The project Objectives that were chalked down earlier were:

Provide knowledge to the youth on the Value of their Vote, Good Governance, Citizens' rights and responsibilities, on how to tackle the menace of corruption and their obligations in different areas of Political and Social life

Teach the youth positive attitudes and feelings toward their rights and their obligations;

Encourage youth to seek for Accountability and concrete actions from their government in addressing problems of Good Governance and Corruption;

Motivate young people to be agents of transformation within their communities and to address governance problems;

Encourage youth to participate in development, which is a key to breaking the cycle of poverty, reduce corruption and ultimately changing entire societies for the better.

Help create networks of knowledge sharing and learning on governance and anti-corruption issues among the youth by encouraging the use of the web to develop new forms of social and citizen participation.

Encourage the youth to develop group action plans that delineate various suggestions to decision-makers and other stakeholders in their countries on how they can contribute to addressing the challenges of governance and anti-corruption. 

Till yet the project is moving on the planned course successfully. Most of the major activities have already been taken in hand, some have been completed, some are in the advanced stages, and a few in an early stage of implementation.  

3. REVIEW BASED ON THE PREVIOUS YPO.

3.1. OPEN SYSTEM OF GOVERNANCE INTRODUCED

3.1.1. Develop Computerised programme

The website of Gulshan Town has been made, hoisted, and the Complaint Centre is in Operation and fully functional.  This is a state of the art complaint centre. It is being used by the population living in Gulshan Town to get their complaints redressed.

3.1.2. Develop ICT models – “Youth in Governance”

Website of YinG is completed and hoisted. Address is www.young.edu.pk  The website is being used by members to interact with each other. The coordinator, a member of the TI team posts various topics for members to deliberate upon.

3.1.3. Introduce Report Card systems – A Pro-poor programme.

Contract for Consultancy Services for National Corruption Perception Survey 2005 has been tendered.  Discussions held with NAB.  Expression of Interest advertised.  The Contract has been awarded and the Report is scheduled to be ready by June/July 2006. This report will be an informative one and will depict the perception of the citizens of Pakistan about the relative corruption in different agencies of the Government. The final report will be presented to the Government of Pakistan to propose reforms to reduce corruption.

3.1.4. Replicate Integrity Pact

MOU signed with PTCL, CDGK, Pak. Steel Mills, PIA & Ministry of Irrigation & power Govt.  of Sindh.  Pakistan Steel, Ministry of Agriculture Sindh, CBR, Export Promotion Bureau. The yearly plan of action was fully achieved without the requirement of funds. The manuals of procurement prepared by TI Pakistan is the most transparent document based on the Pakistan Procurement Regulatory Authority rules 2004. This document eliminates collusion between contractors and contract giving agency or among bidding agencies.

3.1.5. Assess Management system of Institutions

Meeting held with stakeholders. There is not notable progress on this project. It will be taken up in 2006 after the National Perception Corruption Survey Report is ready. .This head of work was deferred for the subsequent years.

4. AWARENESS ABOUT EVILS OF BRIBERY AND CORRUPTION ENHANCED.

4.1. Produce information material (flyers, documentaries, TV spots, banners, books.

Material printed for YinG Workshop and distributed in the Workshop held in July 2005.

Other information material will be printed at the time of events in future. The information material was unavailable during the year and work under this head was deferred for the subsequent periods. Various means shall be used to propagate our message. This is one of the many methods that is being adopted to reach the general masses

4.2. Work with school teachers and students

Working with School teachers and students will include organizing various Competitions, such as Essay writing, elocution contests and Poster Painting with City District government. This project has already been taken up. The TI team has had various meetings with the Nazim, the EDO and the DO(Edu). Ten Schools, four boys and four girls, have been selected in each of the 18 Towns

Of Karachi. The implementation had been delayed due to the local government elections but now it has restarted. Due to the elections of the local Government, there was no one responsible to coordinate with us on this project, Hence this was deferred to 2006-2007.

The objective behind this programme is to make aware as many people as possible to the evils of bribery and corruption. When a child is involved in this project he generally gets help from the teachers and the family. Because of the participation of one child the whole family becomes aware.

4.3. Establish youth clubs

Meetings were held with various colleges and universities. Initial work has been completed and the institutions are in process of forming the Youth Clubs in their respective institutions. These Clubs will be interacting with each other through the Website of YinG. Youth Clubs are the best means of coordinating the efforts of the youth and canalizing their energies into productive activities. These clubs shall form a nucleus for propagating the aims of YinG.
4.4. Organise Workshops, Seminars, Talks and Conferences
4.4.1. National Conference

This event will be undertaken in 2007.

4.4.2. Workshops

First workshop held on 19th & 20th July 2005, at Karachi University.  Institutions from Sindh & Baluchistan attended.  About 20 Institutions participated with four boys and four girls from each. A coordinator from each institution accompanied the students to  the two day workshop. Various topics relating to the rights and responsibilities of the Youth were deliberated upon with active interaction between the speakers and the students. The objective was to motivate the students to join hands in the fight against corruption, to be better citizens and take active part in their community.

4.5. Organise walks, musical shows, exhibitions
First Walk a cause held with CDGK on 03/12/05. CDGK Nazim Naimatulllah Khan lead the Walk at Quaid-e-Azam Mausoleum and hundreds of citizen participated. Complete plan of action was achieved during the year. This is another way to increase the awareness amongst the citizens of the country.

4.6. Organise dramas, stage shows
After lot of efforts in getting cooperation of internationally renowned screen play writer and Artists, TIP was able to have a strong team. An Agreement was signed with Mr. Yawar Mehdi for preparing drama for presentation on TV channels.  Script is written by Fatima Surriya Bajia. The Contract was awarded with approval of SDC. A drama ‘Yeh To Hona hi Tha’ with the main theme of anticorruption was made and broadcast on Dec 09, 2005 on PTV on the UN Anti Corruption Day. The targeted plan was achieved. Electronic media is the fastest way of reaching a maximum number of people. This was achieved by the presentation of the drama which was well received by the viewers.

5. COST OF CORRUPTION MADE VISIBLE

5.1. Carry out studies

In continuation to the countrywide studies carried out in 2002 by Transparency International Pakistan with regards to the Corruption in 7- major departments of the government, similar analysis will be carried out in 2006 based on latest Corruption perception Survey 2005. This work was deferred to the subsequent years to be undertaken after the publication of the Corruption Survey. This Survey will be used by Government and other agencies to analyse and propose reforms to improve the working of different departments for the betterment of the general public.

5.2. Analyse and share with the public.

Following the compilation of the National Corruption Perception Corruption Survey 2005 , Transparency International Pakistan will prepare to analyse the studies, give it shape, give it a presentable format so that the Citizens of Pakistan can learn lessons from it. This will include presentations to various authorities related to the study. Three different departments will be considered. This is the only survey of its kind that is being done in the country. The report will be sent to the departments concerned and discussions will be held with them so that procedures should be streamlined to reduce/eliminate corruption.

5.3. Make recommendations
The reports and analyses of the reports and surveys carried out above will help us to provide solutions for reducing the menace of corruption, enhancing the image of the country and improving its ranking in the global CPI. The plan of action required this to be undertaken in subsequent years.

6. Plan of Operation

Yearly Plan of Operations 2006
Project: Transparency International - Pakistan (SDC + USAID)

	S.No
	ACTIVITY & SUB-ACTIVITIES
	Indicators /
 Milestone / Outcome
	<<
	2006
	>>
	Responsible
	 Budget 
	Remarks

	
	
	
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	
	
	
	

	Result 1:  TRANSPARENT SYSTEMS OF GOOD GOVERNANCE PROMOTED
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	           794'750 
	

	1.1
	Develop computerised program (website) for one town for info sharing on services, projects (incl. costs) and future plans, etc.
	DONE
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.1
	Develop Guidebook on establishing town-website and propogate for replication by other towns.
	Guidebook developed by July 06
	April - Jun Dev.
July-Dec. Dissem.
	 
	 
	 
	████
DEVE
	████
LOPM
	████
ENT
	
DISSE
████
	
MINA
████
	
TION
████
	

████
	

████
	

████
	 
	Director Operations;
IT Expert
	             85'000 
	

	1.2
	Develop ICT model - service delivery complaints and redressal system/ mechanism (incl. complaint center)
	DONE
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	1.2.1
	Develop Guidebook on ICT model and propogate for replication by other towns.
	Guidebook developed by July 06
	April - Jun Dev.
Jul-Dec. Dissem.
	 
	 
	 
	████
DEVE
	████
LOPM
	████
ENT
	
DISSE
████
	
MINA
████
	
TION
████
	

████
	

████
	

████
	 
	Director Operations;
IT Expert
	             85'000 
	

	1.3
	Carryout national corruption perception survey 2005 (and repeat in 2007 subject to availability of funds)
	Survey - Nov.05 - 15 mar.
Report by May 2006
	Jan-May Report
	████
SURV
	████
EY
	██
      ██
	REPO
████
	RT
████
	 
	 
	 
	 
	 
	 
	 
	 
	CEO
	           354'750 
	

	1.3.1
	Widely disseminate findings at public & Govt. Levels - and promote debate
	 
	Jun-Dec
	 
	 
	 
	 
	 
	████
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	 
	CEO
	           150'000 
	

	1.4
	Replicate integrity pact
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	           120'000 
	

	1.4.1
	Propogate and follow up Govt. and private organizations for implmeneting integrity pact (sign MOUs)
	At least 5 more organizations sign MOUs
	On-going
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	 
	CEO
	
	

	1.4.2
	Facilitate organizations in preparing/ revising procurement procedures inline with PPR and info sharing on their websites.
	within a month of signing MOUs - procurement procedures will be revised/developed
	On-going
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	 
	CEO
	
	

	1.4.3
	Do capacity building of IP partner staff on new (revised) procedures
	 
	On-going
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	 
	CEO
	
	

	1.4.4
	Monitor / follow-up for back-stopping
	 
	On-going
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	 
	CEO
	
	

	Result 2:  AWARENESS OF CORRUPTION ENHANCED
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	        1'874'804 
	

	2.1
	Produce information material (flyers, films, TV spots, pamphlets, banners, brouchers, etc.)
	 
	April onwards On-going
	 
	 
	 
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	 
	TI-P team
	           180'000 
	

	2.2
	Work with school teachers / students (essays, poster competition & exhibition, skits etc.)
	Purchase and supply of material for competition completed by end 2006; Certificates & Prizes procured
	On-going
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	 
	Project Advisor;
Directror Operations
	           707'039 
	

	2.3
	Establish youth clubs at university levels and promote activities at their own levels.
	Focal persons identified in institutions of Balochistan, Sind and Southern Punjab
	On-going
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	 
	Director Operations
	             30'000 
	

	2.3.1
	Develop and maintain website for interaction among youth
	"YinG" Already in operation.
	On-going
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	 
	IT Expert
	
	

	2.4
	Organize workshops, seminars, talks and conferences.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	2.4.1
	Conferences national level
	1 national level youth conference
	Nov-Dec. 2007
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	████
	Director Operations
	                   -   
	

	2.4.2
	Regional workshops
	2 Regional WS (1 for Punjab in Feb and NWFP in Dec. 2006)
	 
	 
	████
	 
	 
	 
	 
	 
	 
	 
	 
	 
	████
	 
	Director Operations
	           957'765 
	

	2.4.3
	Talks bi-annually at local level
	1 talk by Dec. 2006
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	████
	 
	TI-P team
	                   -   
	Cost sponsored by private sector

	2.5
	Organize walks
	1 Walk in Oct/Nov. 06
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	████
	████
	 
	 
	TI-P team
	                   -   
	Cost sponsored by private sector

	2.6
	Organize drama (TV)
	Done in Dec. 2005
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Project Advisor
	
	

	Result 3:  COST OF CORRUPTION MADE VISIBLE
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	           160'000 
	

	3.1
	Compare cost of corruption data 2002, 2005 (and 2007).
	Comparison of 2002 & 2005 data by by Sep.
	Jul-Sep 2006
	 
	 
	 
	 
	 
	 
	████
	████
	████
	 
	 
	 
	 
	CEO
	             15'000 
	

	3.2
	Synthesize monitoring data and prepare cost of corruption/saving figures of selected departments/ organizations (case studies)
	1 case study in by end 2006
	Jan-Sep On-going
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	 
	 
	 
	 
	CEO
	             20'000 
	

	3.3
	Disseminate findings, monitor ensuing debate, formulate recommendations and share.
	Findings shared with NAB, GoP & relevant organizations.
Recommendations / feedback
	[image: image1.jpg]Transparency International
Pakistan



Oct-Dec 2006
	 
	 
	 
	 
	 
	 
	 
	 
	 
	████
	████
	████
	 
	CEO
	           125'000 
	

	Result 4:  MANAGEMENT SYSTEM IN PLACE [AT TI-P]
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	           315'600 
	

	4.1
	Develop financial management system
	DONE
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Accounts Manager
	
	

	4.2
	Develop operational manual
	DONE
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Office Manager
	
	

	4.3
	Develop monitoring system
	By June 2006  M+E system established
	Apr-Jun 06
	 
	 
	 
	████
	████
	████
	 
	 
	 
	 
	 
	 
	 
	Director Operations
	
	Activities were not budgeted.

	4.3.1
	Develop and utilize monitoring formats
	Utilization of M+E formats
	Ongoing beginning Jul 06
	 
	 
	 
	 
	 
	 
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	Director Operations
	
	

	4.3.2
	Establish and maintain (activity) M+E database
	 
	Ongoing beginning Jul 06
	 
	 
	 
	 
	 
	 
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	Director Operations
	
	

	4.4
	Provide programatic support
	Assistant coordinator and secretarial and other expenses compensated
	
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	
	           315'600 
	

	4.5
	Undertake MTR 
	MTR workshop held
	 Aug. 2006
	 
	 
	 
	 
	 
	 
	 
	████
	 
	 
	 
	 
	 
	CEO
	
	to be funded by donors

	
	GRAND TOTAL
	        3'145'154 
	


Measures for Gender Mainstreaming:

· Henceforth, progress reports of TI-P will have gender desegregated data

· TI-P will make a special effort to hire women whenever a vacancy arises (affirmative action)
7. CROSSCUTTING THEMES.

POVERTY AND GENDER ISSUE

Corruption affects the sustainability of the livelihoods of the poor, specially the women the most.  Whether it is for getting an admission for their child, or medicine from the hospital for someone ill in their family or for the effective delivery of essential services, they can ill afford to pay someone for something that is their right. Our project Transparent Systems of Good Governance Promoted is basically to improve governance through the use of accountable arrangements to combat corruption. It is also to make aware the general population through easy access to information regarding services provided by the city government. This is through the website developed for the CDGK and Gulshan Town. Registering of complaints for service delivery have been computerized and a locator number issued to the complainant so that they can follow the fate of their complaint. Guidebooks of the program are planned so that it may be replicated in other towns of Karachi and the rest of the country. The reduction of corruption will alleviate poverty. The national corruption survey which has been undertaken will result in learning the citizen’s view of corruption and their priorities. After the results have been tabulated and analyzed, recommendations will be sent to the government as to how they can improve measures to tackle corruption.

In the Project Awareness of Corruption Enhanced, a comprehensive program has been chalked out to address the school children, the youth and the general population at large. Through workshops, seminars, talks, walks. TV plays, musical events, programs with school children the rights and responsibilities will be drilled in. In all these programs gender equality shall be maintained.

SUSTAINABILITY

Sustainability is being ensured through capacity building workshops. A Training the Trainers workshop was held where stakeholders were invited to be trained in applying transparent procurement procedures as per recommendations of PPRA. The participants were obligated to give an undertaking that they would hold similar workshops in their own organizations to further train their colleagues. Similar workshops are planned in the future for other agencies so that it becomes an ongoing process and increase the pool of trained personnel.

A Youth in Governance website has been developed and hoisted. The YinG website is an effective interface for the participants. The students who have participated in the workshops are encouraged to use this website to interact amongst themselves and discuss anticorruption topics. Projects are given to them which are then posted on the web. It also include a forum to involve students for effective discussion on corruption and related topics. This would keep YinGsters involved in the programme even by sitting in their homes.

KNOWLEDGE AND DEVELOPMENT

The projects have been so designed that knowledge is imparted to the stakeholders through signing of MOUs, discussions, one to one teaching sessions, presentations to senior management, preparation of manuals, monitoring, workshops etc. The idea behind these activities is to develop a core cadre of people who can further train others and develop their capabilities.

For the Youth, the first YinG workshop was composed on eight sessions. Each address one of the topics like Value of Vote, Human Rights, National Integrity, Good Governance, Legislation, Community Mobilization, Forming effective alliances against corruption. Question and Answer Sessions were a part of these lectures so that a lively interaction between the experts and students could take place dispelling any doubts that the participants could have.

Participating students are given further research projects as well to analyze one of these topics. The students have to present in front of the jury about the outcome of their research.

In addition the website will also cater the objective of formation of effective interface between YinGsters. Students are advised to submit the developments of the project on the website.

HUMAN RIGHTS

As mentioned above the programme involves the participation of both the genders on equal basis as well as the universities of rural regions were given importance at par with universities in urban areas. Participating Institutions from both the Private and Public Sectors were represented. Even in the selection of the speakers, gender equality is emphasized.

Other Civil Society Organizations specially those dealing with Human Rights were invited to give their expert view to the students.

8. MANAGEMENT

INSTITUTIONAL SET-UP

Transparency International Pakistan now comprises of two tier systems. Board of Governance, named Board of Trustees, which is the Policy making and Planning Arm, and Secretariat, which is the Executive Arm.  

Transparency International Pakistan Board of Trustees.

1. Jawaid A Siddiqi
Trustee.   Chairman elected for three years.

2. Ms Naheed Agha
Trustee.   Treasurer

3. Khurram S. Abbas
Trustee.    Secretary

4. Arshad A. Zuberi
Trustee.

5. Justice(Retd) Haziqul Khairi
Trustee

6. Justice(Retd) Abul Inam
Trustee
Vice Chairman & CEO TIP is the ex-officio member of the BOT. The Board meets twice a year to formulate the policies of TI-P and monitor the working/progress of the Secretariat. A monthly report is sent to the board highlighting the progress each month.

Transparency International Pakistan Secretariat.

1. Vice Chairman & CEO
Partly Paid

2. Director Operations
Paid

3. Project Advisor
Partly Paid

The Vice Chairman and CEO, Mr Syed Adil Gilani, of the ACPP Project, is spending over  40 hrs/week on  ACPP.

The Director Operations, Mr Saad Rashid, is giving over 40 hrs/week on ACPP..

The Project Advisor, Ms Naheed Fatima, is looking after the School Children Program.  

The Secretariat comprises of seven paid employees apart from Trustees, Vice Chairman and Project Advisor. Their involvement as per designation is as follows:

· One Finance and Administration Manager.

· One Computer Assistant.

· One Secretarial Assistant

· Two IT Experts.

· One Office Assistant

· One Messenger

· One Janitor

The new office location is 5-C, 2nd Floor, Khayaban-e-Ittehad, Phase VII,DHA, Karachi. The office is on a main road. The neighborhood is clean and comprised of office and showrooms. The office has been renovated to match the spirit of the organization.

STAFF CHANGE

Due to increasing load of work TI-P has recently hired two IT Experts and an office boy. Unfortunately one of our project coordinators have left for greener pastures and we are in the process of replacing her.

STEERING AND CONTROLLING MECHANISM

A steering committee for ACPP is formed to monitor and assess the project related activities.  The Steering Committee  consists of the following members:

1. Ms. Kaneez Fatima Kassim, Senior Programme Officer – SDC

2. Mr. Saad Paracha, Governance Specialist  USAID

3. Mr. Syed Adil Gilani, Vice Chairman & CEO, TI-Pakistan.

4. Mr. Saad Rashid, Director Operations, TI-Pakistan.

The steering committee  meets twice in a year to review the progress. 

9. CONCLUSIONS

The critical assumption in the preparation of this YPO is the political will of the government. Since the local government elections were held  last year, this government should see the completion of the project. In the recent meetings TI-Pak had with the Nazim CDGK and Gulshan Town, they have assured us their support in our programs with them. Hence we do not for see any problem in the completion of our school children’s project. We also have the support of HEC in the Youth in Governance Project and have found the administration of most of the Institutions, who are our partners, supportive and interested in the project. NAB has also in association with us in both the Awareness and Transparent Procurement Program. They have with our association been instrumental in the forming of transparent procurement procedures and to make them the law of the land.

With the new TI-P management and systems in place and the current situation in the country, it is believed that the required program targets would be achieved.

10. ANNEXURES:

10.1. REVIEW OF THE PREVIOUS YEAR

Output 1:

	Nr
	Activities
	Budget
	Expenditure
	Time
	Responsibility
	Achievement
	Qualitative Assessment of achievements
	Action to be taken

	PA 2
	Programme Cost
	
	
	
	
	
	
	

	A
	Open System of Governance introduced
	
	
	
	
	
	
	

	1.1
	Develop Computerized Programme
	120,000
	109,700
	1 Year
	IT Expert
	91.40%
	State of the Art Complaint Centre
	Replication in other cities

	1.2
	Develop ICT models
	100,000
	58,500
	1 Year
	IT Expert
	58.50%
	Members interact and deliberate
	Replication in other towns

	1.3
	Introduce Report Card Systems
	250,000
	220,250
	1 Year
	CEO
	88.10%
	Corruption Survey to be used for reforms
	Disseminate findings

	1.4
	Replicate Integrity Pact
	110,000
	
	1 Year
	CEO
	0
	Transparency in procurement
	Replicate in more agencies

	1.5
	Assess Management of Institutions
	100,000
	
	
	CEO
	0
	Streamline procedures
	Disseminate findings

	
	Total PKR
	820,000
	388,450
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	B
	Awareness of Evils of Bribery
	
	
	
	
	
	
	

	
	and Corruption Enhanced
	
	
	
	
	
	
	

	2.1
	Produce Information Material Etc.
	
	
	
	
	
	Propagation of aims, objectives
	

	2.2
	Work with school teachers/students
	150,000
	79,700
	1 Year
	Dir Operations
	53.10%
	Widespread awareness of message
	Monitor implementation

	2.3
	Establish youth clubs
	100,000
	
	1 Year
	Dir Operations
	0
	Canalizing energies of youth
	Provide facilitation

	2.4
	Organize Workshops Seminars
	
	
	
	
	
	
	

	2.4a
	Conferences
	
	0
	
	
	
	
	

	2.4b
	Workshops
	560,000
	541,595
	1 Year
	Dir Operations
	96.70%
	 Rights &   responsibilities taught to youth
	Followup for active interaction of participants

	2.4c
	Talks
	250,000
	
	1 Year
	Dir Operations
	0
	Increased awareness in public
	Organize more talks

	2.5
	Organize walks, musical shows exhibitions
	100,000
	
	1 Year
	Dir Operations
	0
	Awareness among the youth raised
	Organize more walks

	2.6
	Organize dramas, stage shows
	200,000
	250,000
	1 Year
	Dir Operations
	125%
	Awareness increased in public
	Broadcast repeatedly

	
	Total PKR
	1,560,000
	871,295
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	C
	Cost of Corruption made visible
	
	
	
	
	
	
	

	3.1
	Carry out studies
	0
	
	
	
	
	
	

	3.2
	Analyze and share with the public
	0
	
	
	
	
	
	

	3.3
	Make recommendations
	0
	
	
	
	
	
	

	
	Total PKR
	0
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	D
	Management Provided
	
	
	
	
	
	
	

	4
	Assistant Coordinators
	350,000
	
	1 Year
	
	0
	
	

	4.1
	Secretarial and other expenses
	180,000
	14,903
	1 Year
	
	2.80%
	
	

	
	Total PKR
	530,000
	14,903
	 
	
	
	
	

	PA 2
	TOTAL PROGRAMME COSTS (A+B+C+D)
	2,630,000
	1,274,648
	
	
	
	
	

	
	S/Total from Institutional Costs
	
	
	
	
	
	
	

	
	GRAND TOTAL
	
	
	
	
	
	
	



10.2. DETAILED BUDGET:


10.3. PROJECT LOGICAL FRAMEWORK

TRANSPARENCY INTERNATIONAL - PAKISTAN
Joint SDC – USAID Project

LOGICAL FRAMEWORK MATRIX
Dated: 02nd April 2006 
Phase Duration: July 2005 – Feb. 2008
	Summary of Objectives / Activities
	Objectively Verifiable Indicators (OVIs)
	Means of Verification (MOVs)
	Important Assumptions

	Overall Goal:

TO MAKE PAKISTAN A TRANSPARENT AND LESS CORRUPT COUNTRY.
	· Pakistan’s ranking on TI-CPI improved from 2004.
	· TI-CPI of 2007
	

	Project Purpose:

TRANSPARENCY AND ACCOUNTABILITY IN PUBLIC SECTOR ADVOCATED AND SUPPORTED.
	· Public procurement rules prepared and promulgated.

· Accountability actions by departments and NAB on violation of procurement rules.
	· Notification of P.P.R.

· Prosecution; NAB annual reports.
	· Political will of the Government.

	Result 1: 
TRANSPARENT SYSTEMS OF GOOD GOVERNANCE PROMOTED.
	SEE FOLLOWING PAGES FOR

INDICATORS & MAJOR ACTIVITIES

OF EACH RESULT
	

	Result 2: 
AWARENESS OF CORRUPTION ENHANCED.
	
	

	Result 3: 
COST OF CORRUPTION MADE VISIBLE.
	
	

	Result 4: 
MANAGEMENT SYSTEM IN PLACE [AT TI-P].
	
	

	Result 1:

TRANSPARENT SYSTEMS OF GOOD GOVERNANCE PROMOTED.

Major Activities:

1.1 Develop computerised program (website) for one town for info sharing on services, projects (incl. costs) and future plans, etc.

1.1.1 Develop Guidebook on establishing town-website and propagate for replication by other towns.

1.2 Develop ICT model - service delivery complaints and redressal system/mechanism (incl. complaint centre)

1.2.1 Develop Guidebook on ICT model and propagate for replication by other towns.

1.3 Carryout national corruption perception survey 2005 (and repeat in 2007 subject to availability of funds)

1.3.1 Widely disseminate findings at public & Govt. Levels - and promote debate

1.4 Replicate integrity pact

1.4.1 Propagate & follow up Govt. & private organizations for implementing integrity pact (sign MOUs)

1.4.2 Facilitate organizations in preparing/ revising procurement procedures inline with PPR and info sharing on their websites.

1.4.3 Do capacity building of IP partner staff on new (revised) procedures

1.4.4 Monitor / follow-up for back-stopping.


	1.1. Improved service delivery mechanisms (website & complaint centre) introduced in at least 1 town of Karachi and replication promoted.

1.2. By Feb. 2008 at least 15 government organizations have signed and implemented MOUs for integrity pact.

1.3. At least 50% of the organizations (integrity pact partners) publicise information on the details of budget, audited accounts, tendering and contracts awarded on their websites.
	1.1 Complaint centre and website of Gulshan Town, Karachi; Minutes of meetings with other town councils and city governments.

1.2 Signed MOUs; list of organisations.

1.3 Websites of organizations / departments.
	


10.4. TIME CHAT / WORK PLAN:

	S.No
	ACTIVITY & SUB-ACTIVITIES
	2006

	
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Result 1:  TRANSPARENT SYSTEMS OF GOOD GOVERNANCE PROMOTED
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.1
	Develop computerised program (website) for one town for info sharing on services, projects (incl. costs) and future plans, etc.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.1.1
	Develop Guidebook on establishing town-website and propogate for replication by other towns.
	 
	 
	 
	████
DEVE
	████
LOPM
	████
ENT
	
DISSE
████
	
MINA
████
	
TION
████
	

████
	

████
	

████

	1.2
	Develop ICT model - service delivery complaints and redressal system/ mechanism (incl. complaint center)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.2.1
	Develop Guidebook on ICT model and propogate for replication by other towns.
	 
	 
	 
	████
DEVE
	████
LOPM
	████
ENT
	
DISSE
████
	
MINA
████
	
TION
████
	

████
	

████
	

████

	1.3
	Carryout national corruption perception survey 2005 (and repeat in 2007 subject to availability of funds)
	████
SURV
	████
EY
	██
      ██
	REPO
████
	RT
████
	 
	 
	 
	 
	 
	 
	 

	1.3.1
	Widely disseminate findings at public & Govt. Levels - and promote debate
	 
	 
	 
	 
	 
	████
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒

	1.4
	Replicate integrity pact
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.4.1
	Propogate and follow up Govt. and private organizations for implmeneting integrity pact (sign MOUs)
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒

	1.4.2
	Facilitate organizations in preparing/ revising procurement procedures inline with PPR and info sharing on their websites.
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒

	1.4.3
	Do capacity building of IP partner staff on new (revised) procedures
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒

	1.4.4
	Monitor / follow-up for back-stopping
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒

	Result 2:  AWARENESS OF CORRUPTION ENHANCED
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.1
	Produce information material (flyers, films, TV spots, pamphlets, banners, brouchers, etc.)
	 
	 
	 
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒

	2.2
	Work with school teachers / students (essays, poster competition & exhibition, skits etc.)
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒

	2.3
	Establish youth clubs at university levels and promote activities at their own levels.
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒

	2.3.1
	Develop and maintain website for interaction among youth
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒

	2.4
	Organize workshops, seminars, talks and conferences.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.4.1
	Conferences national level
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.4.2
	Regional workshops
	 
	████
	 
	 
	 
	 
	 
	 
	 
	 
	 
	████

	2.4.3
	Talks bi-annually at local level
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	████

	2.5
	Organize walks
	 
	 
	 
	 
	 
	 
	 
	 
	 
	████
	████
	 

	2.6
	Organize drama (TV)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Result 3:  COST OF CORRUPTION MADE VISIBLE
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.1
	Compare cost of corruption data 2002, 2005 (and 2007).
	 
	 
	 
	 
	 
	 
	████
	████
	████
	 
	 
	 

	3.2
	Synthesize monitoring data and prepare cost of corruption/saving figures of selected departments/ organizations (case studies)
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	 
	 
	 

	3.3
	Disseminate findings, monitor ensuing debate, formulate recommendations and share.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	████
	████
	████

	Result 4:  MANAGEMENT SYSTEM IN PLACE [AT TI-P]
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.1
	Develop financial management system
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.2
	Develop operational manual
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.3
	Develop monitoring system
	 
	 
	 
	████
	████
	████
	 
	 
	 
	 
	 
	 

	4.3.1
	Develop and utilize monitoring formats
	 
	 
	 
	 
	 
	 
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒

	4.3.2
	Establish and maintain (activity) M+E database
	 
	 
	 
	 
	 
	 
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒

	4.4
	Provide programatic support
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒
	▒▒▒▒

	4.5
	Undertake MTR 
	 
	 
	 
	 
	 
	 
	 
	████
	 
	 
	 
	 




10.5. ORGANOGRAM:

TRANSPARENCY INTERNATIONAL – PAKISTAN ORGANOGRAM







10.6. MONITORING MECHANISM

The Board of Trustees, Transparency International Pakistan meets at least three times a year. The Board monitors the performance of the Secretariat, and sets the policies to be followed.

The Executive body of the Transparency International Secretariat meets everyday to monitor the working of the secretariat.

The steering committee meets biannually to review the performance of Transparency International Pakistan

We have already developed both the operational manual and the financial management system and these are in place. All operations are being done according to these manuals. Monitoring of the responsibilities of various staff members are being done accordingly.
MAP:
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ANNEXURE G: [image: image5.jpg]OFFICE OF THE
COMMISSIONER OF INCOME TAX
COMPANIES ZONE-V KARACHI.

NO.CIT/COS.V/50-1/2005-06/

The Trustee,

Transparency International Pakistan,
5-C, Khayaban-e-Ittehad, Phase-VII,
Defence Housing Authority, Karachi.
KARACHI.

SUBJECT; _APPROVAL U/S 2(36)( c ) OF THE INCOME TAX ORDINANCE,
2001 READ WITH RULE 212 OF THE INCOME TAX RULES, 2002.

In exercise of the powers vested in me under clause (c) of sub section 36 of
Section 2 of the Income Tax Ordinance, 2001 read with Rule 212 and Rule 220, of the
I.L.T. Rules 2002 approval is hereby granted to M™M/S. TRANSPARENCY
INTERNATIONAL PAKISTAN Karachi, as non-profit organization. However, any income
generated from any business activity in this regard is not exempt by virtue of this approval.
It is further certified that the donor is entitled to tax credit in his assessment as per rate
prescribed in Section 61 of the Income Tax Ordinance 2001, on the amount donated
through crossed payee cheques.
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Annexures H

Agenda

South Asia Sub-regional Meeting

Kathmandu, 21 – 22 September 2006

	Timing
	Session Description
	Format
	Objectives
	Contributor

	Day One

	9:00-9:30
	Session 1a

Opening and Welcoming 
	Welcoming Remarks by Distinguished Guest 

Presentation of the Agenda  
	TIN President, Dr. Harka Gurung 

Chief of CIAA (AC agency or Speakers from other agency)
TI-S Regional Director, Pascal Fabie

	9:30-10:30
	Session 1b

Regional Issues: Democracy and Corruption Control


	Plenary discussion


	To share recent developments of the region

To learn about different initiatives in the region
To put anti-corruption in a larger context of democracy
	Dr. Devendra Panday

	10:30-10:50
	Coffee Break

	10:50-12:00
	Session 2

Chapter Issues:
NC reports on Impact and Visibility
	Individual presen-

tations (10 min’ max / chapter) 

Q&A


	To get an overview of activities undertaken in the sub-region.

To understand their impact and how they contributed to increase TI’s visibility at a local, national, regional or global level.

To allow chapters to know of activities they can potentially replicate/adapt.
	1 representative from each chapter

	12:00-13:00
	Lunch Break

	13:00-14:00


	Session 3

Chapter Issues: 

NC reports on Opportunities and Challenges
	Round table in plenary and discussion
	To have an overview of the opportunities chapter have identified, and the challenges they have faced and managed to overcome.
	1 representative from each chapter

	14:00-15:45


	Session 4a

Regional Issues: Donor Policies Against Corruption;

UNCAC; 

Corruption Measurement
	Round table in plenary and group discussions
	To highlight the issues for NCs
	TI Nepal

	15:45-16:00
	Coffee Break

	16:00-16:45
	Session 4b

Regional Issues:  Asia Pacific Learning Programme

Presentation 


	Overall presentation followed by discussion and Q&A.

Round table to approve or reject APLP programme.
	To present the purpose,  benefits, workings and process which could lead to co-operatively develop our own Asia Pacific Learning Programme (APLP)

To understand NC’s interest in the programme

To identify a sub-regional working group who wants to take up the challenge.
	Pascal

	16:45-17:45
	Session 5

Regional Issues:
Sharing Expertise and Ideas

 
	Plenary
	To identify issues, themes and projects of common interest, share relevant experiences and agree on possible sub-regional projects.


	Pascal, Liao


	Timing
	Session Description
	Format
	Objectives
	Contributor

	Day Two

	09:00-10:00
	Session 6

Global Issues: 

Announcements, News, and Open Discussions

	Plenary
	Announcements: NC share recent developments besides project work such as new staff, board members, retreats, other important operational information. 

News: APD presents its 2007 strategy, workplan, targeted regional projects, upcoming events and on-going work. Updates on IACC, Global Programme, Policy & Research, External Resources departments, and MAC.

Open discussion: To allow participants to share ideas, concerns and suggestions
	Pascal, Liao

	10:00-10:45
	Session 7

TI 2010 – Shaping our strategic agenda

Signs of Success in South Asia
	Plenary
	To explore what opportunities may arise from the trends.

To look at sign of success the TI movement in the region would hope to see achieved by 2010.
	All



	10:45-11:00
	Coffee Break

	11:00-12:30
	Session 8 

Training in Fundraising and Capacity Building for Chapters.

 
	Workshop
	
	Alan Warburton



	12:30-13:00
	Closing Session 


	
	To reach final conclusions, summarise recommendations, and agreed follow up actions.


	

	13:00-14:00 
	Lunch

	14:00-18:00
	Visiting Bhaktapur


Annexure J

Agenda – 2006 Asia Pacific Regional Meeting

Guatemala City, 12th - 13th November 2006, Marriott Hotel, Rooms Piedras Negras 3 & 4

	Timing
	Session Description
	Format
	Objectives
	Contributors and Facilitator

	Day One - 12 November 

	08:30  09:00

	Welcoming Session 
	Presentation
	To present the objectives and agenda of the meeting.

To make logistical announcements.
	Contributor (s):

Pascal Fabie


	09:00  10:15

	Session 1
Scope: National

Expertise gained through  key 2006 projects 


	Presentation by each NC representative

3 minutes/each


	To enable each NC to describe in 3 minutes ONE area of work where they have gained a strong experience through one of their project run in 2006, and for which they now hold enough expertise to provide technical assistance and coaching to other NCs interested in similar projects, and for which they could make high level presentations in international fora in 2007.
	Contributor (s):

Representatives from each NC

Facilitator:

Pascal Fabie

Nikola Sandoval



	10:15 10:45
	Coffee Break

	10:45
12:00

	Session 2
Scope: Regional
APD past &  future Work 

Asia Pacific Anti-corruption  Learning Programme (APALP)
	Plenary Presentation 

Introduction of questionnaire

Presentation followed by Q&A on APD future plan

4 sub-regional breakout group discussions on APALP
	To introduce the evaluation by AusAID of APD 2004-2006 grant, and circulate a questionnaire

To report on APD finance

To present APD 2006-2009 mid terms goals, and 2007 operational strategy and work plan 
To remind participants about the APALP, present progress, discuss scope of the programme in sub-regions. 

To enrich the suggested Learning Needs Assessment (LAN) questionnaire for APALP
	Contributor (s):

Nikola Sandoval

Pascal Fabie

Facilitator:

Lisa Prevenslik- Takeda



	12:00  13:00

	Session 3
Scope: Global

Progress on TI Measurements Tools


	Plenary presentation, followed by discussion

	To find out about other NCs’ indexes

To discuss the 2006 BPI, CPI and  forthcoming Barometer

To present the latest work and conclusions from the Index Steering Group committee 

To understand NC needs for indexes
	Contributor (s):

Cobus de Swartz

Robin Hodess


Facilitator:

Pascal Fabie

	13:00
14:00
	Lunch Break
	
	To continue discussions on measurement 
	CPI , BPI, Barometer tables


	Timing
	Session Description
	Format
	Objectives
	Contributors and Facilitator

	14:00 15:00
	Session 4
Scope: National

Membership Models 
	2 parallel theme-based breakout group discussions with self selected participation
	Subgroup 1: To explore different individual membership models and coalition structure, with their pros and cons.

Subgroup 2: To discuss the models, benefits and risks of corporate memberships.


	Contributor (s):

Stan Cutzach
TI-PNG, TI NEPAL (group 1)

TI-GERMANY (group 2)

Facilitator subgroup 1:

Liao Ran 
Facilitator subgroup 2:
Lisa Prevenslik- Takeda

	15:00  15:30
	Coffee Break

	15:30  17:00
	Session  5 (a-d)
Scope: Regional
APD Regional Projects for 2007 - 2009

	4 project-based breakout group discussions
	To update region of intended regional projects and present early concept note.

To work together in project-based group to make recommendations on the scope of the projects and brainstorm on possible activities.

· Mapping Corruption in Forestry
· Measuring Progress in Asia Pacific NIS

· Promoting Anti-corruption in Water Sector Construction Projects

· Curbing Foreign Bribery in East-Asia Private Sector 

To hear NC interest in becoming partners of these regional projects.
	Contributor (s):

Pascal Fabie

Nikola Sandoval

Lisa Prevenslik- Takeda

Liao Ran

Raporteur:

1 raporteur/group

	17:00
18:30

	Session 6
Scope: National

Capacity Building for 2007 Key NC Projects
	Presentation by each NC representative

3 minutes/each


	To enable each NC to explain in 3 minutes the ONE key area of work in which they are planning to engage in project for 2007, and for which they would welcome expertise input from other NCs.

To cluster and create an Asian Map of future projects and expertise required. 
	Contributor (s):

Representatives from NCs

Facilitator:

Nikola Sandoval

Map raporteur:

Pascal Fabie

	18:3018:45
	Wrap up Day 1
	Plenary
	To announce TI global TV advertisement for anti-corruption day 

To take stock of the discussions and achievements of the meeting.
To make logistical announcements
	Facilitator:

Nikola Sandoval

Pascal Fabie



	20:00
	Short opening speech by Donal O’Leary on the Water Integrity Initiative
Dinner (sponsored by the Asia Pacific Department) 


	Timing
	Session Description
	Format
	Objectives
	Contributors and Facilitator

	Day Two – 13 November

	08:3008:45

	Session 7
Scope: Global

U4 helpdesk
	Short Presentation
	To raise NC awareness about this anti-corruption resource and research for use in their work 

To introduce advocacy opportunity of U4. 
To explain the model of U4 Helpdesk service
	Contributor (s):

Victoria Jennet 

	08:45
09:00
	Session 8a)
Scope: Global & National
UN Convention Against Corruption (UNCAC) and You
	Short Presentation
	To highlight the importance and usefulness of UNCAC

To inform NCs about TI-S and other NC initiatives on UNCAC

To inform NC about the Gap Analysis exercise


	Contributor (s):

Gillian Dell, TI Global Programme Manager

	09:0009:15
	Session 8b)
Scope: Global & National
UNCAC Gap Analysis
Indonesia’s case
	Short Presentation
	To inform NCs about  Indonesia’s Gap analysis on UNCAC: what it involved, why it is useful, what plans for future use,
To discuss immediate and longer term impacts


	Contributor (s):

Erry, KPK Commissioner
TI Indonesia representative

	09:15
09:25


	Session 8c)
Scope: Global & National
UNCAC Chapter II 

Prevention
	Short Presentation
	To explain the main provisions of the Chapter II of UNCAC, establishing relevance to NCs, highlighting specific articles of interest (e.g. private sector, procurement, whistleblower protection, role of civil society)

	Contributor (s):

Gillian Dell
Lisa Prevenslik- Takeda



	09:25
09:45


	Session 8d)

Scope: Global & National
UNCAC Chapters III & IV

Criminalization and International Cooperation
	Short Presentation
	To explain the main provisions of Chapter III and IV, highlight specific articles of acts & behaviour criminalized under convention, mandatory, and optional provisions, why these are important


	Graham Rodmell (TI UK)
Representative from UNODC 

	09:45
10:00


	Session 8d)

UNCAC Chapters V

Asset Recovery
	Short Presentation
	To explain the main requirements of Chapter IV and V on international cooperation for the repatriation and disposal of stolen assets.  This session also looks at how and why States view this Chapter as problematic and their obstacles for implementation such as municipal legal barriers
	Liao Ran

	10:00
10:30
	Coffee Quiz on UNCAC  

	10:30
11:30
	Session 9

Scope: Global & National
UNCAC Strategies for CSO
	4 sub-regional breakout group discussions on strategies for UNCAC
	To use an UNCAC questionnaire as a framework to stimulate discussions on potential activities and needed capacities in relation to UNCAC Campaigning,  Monitoring, Awareness Raising

To discuss the desirability of sub-regional and/or regional strategies 

To discuss specific needs for civil society
	Contributor (s)

Representatives from NCs

Facilitators:

Nikola Sandoval

Lisa Prevenslik- Takeda

Liao Ran

One global programme person

Roaming resource person:
Gillian Dell



	11:3012:00
	Session 9

Scope: Global & National
UNCAC Strategies for CSO
	Gallery Walk

Plenary Summary 
	To enable participant to view findings of all groups

To highlight regional and thematic synergies and mutually supportive campaigns
	Contributor (s)

Representatives from NCs

Gillian Dell

Facilitators:

Nikola Sandoval

Lisa Prevenslik- Takeda

Liao Ran 

	12:00
12:30
	Closing Session
	Plenary
	To evaluate and close the meeting
	Facilitator: 

Nikola Sandoval

	13:00
	Lunch
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	9:00 AM 
	Conference Opening

	
	9:00 - 11:45
	Opening plenary:
“Towards a fairer world: Why is corruption still blocking the way?”

	
	
14:00 - 16:30 
	
Workshop 1.1
The implementation puzzle: How to apply anti-corruption conventions
 
Workshop 2.1 
Human rights and anti-corruption strategies: Determinants for Development?

Workshop 3.1
Corruption Hotspots: Understanding the Effects of Corruption in Environmentally Sensitive World Regions

Workshop 4.1
Private interest politics – much to do for the anti-corruption community?

Workshop 5.1
Enhancing Anti-Bribery Standards in the Private Sector: Building Credibility of Voluntary Initiatives 

Workshop 6.1
Research on Corruption in Humanitarian Assistance: Lessons from Anti-Corruption strategies 
Workshop 7.1
Defence Industry Against Corruption 

Workshop 8.1
Mobilising Civic Action to Fight Corruption 

Special Training Session: 
Fighting clientelism in targeted social programs

Panel Debate: 
Overcoming systemic corruption: A National Integrity Framework for Today’s World 

	 
	 
	


	 
	                    
	Day 2: Thursday 16 November
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	9:00 - 11:00 
	Plenary 2: 
State for sale: Corruption and embedded networks of influence 

	
	11:30 - 14:00 
	Morning Workshops

	
	 
	
Workshop 1.2
Drawing lessons from the implementation and monitoring of the OAS Convention, is this an example to follow?

Workshop 2.2
Exploring and interrogating the genderized impact and approach to combating corruption

Workshop 3.2
Anti-corruption practices in non-renewable natural resources for sustainable human development

Workshop 4.2
Informal practice and corruption: How to weaken the link

Workshop 5.2
Infrastructure project financing

Workshop 6.2
Are Institutionalized Processes Contributing to Corruption? Determining Best Value in Anti-Corruption

Workshop 7.2
Defence Procurement Reform and Defence Integrity Pacts 


Workshop 8.2
New Civil Society Initiatives to Fight Corruption 

Special Strategic Session: 
Sharing Information and Knowledge to Fight Corruption - Challenges and Opportunities



	
	15:00 - 17:30

	Afternoon Workshops
Workshop 1.3
How can UNCAC monitoring be made to work?

Workshop 2.3
Health and Corruption

Workshop 3.3
Alternative Approaches to Identifying and Combating Corruption in the Water Sector 

Workshop 4.3
Building transparent political finance regimes: the role of state modernization and oversight by civil society

Workshop 5.3 
Taking stock of integrity pacts: Impact and Impact Measuring 

Workshop 6.3
Effective Strategies in Grassroots Campaigning versus Corruption

Workshop 7.3
Transparency and security efficient management

Workshop 8.3
Different Approaches for Monitoring Governance and Transparency at the Local Level (Enfoques de Monitoreo al buen Obierno y la Transparencia en el Nivel Local)

Special Training Session: 
Conducting Effective Investigations of Corruption in Multiple Jurisdictions



	
	18:00 - 19:30 
	Special Plenary Session 1: 
The World Bank Governance And Anticorruption Strategy. A Multistakeholder Dialogue On The Road Ahead.

Special Plenary Session 2: 
Corruption in Extractive Industries
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	Day 2: Thursday 16 November
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	9:00 - 11:00 
	Plenary 2: 
State for sale: Corruption and embedded networks of influence 

	
	11:30 - 14:00 
	Morning Workshops

	
	 
	
Workshop 1.2
Drawing lessons from the implementation and monitoring of the OAS Convention, is this an example to follow?

Workshop 2.2
Exploring and interrogating the genderized impact and approach to combating corruption

Workshop 3.2
Anti-corruption practices in non-renewable natural resources for sustainable human development

Workshop 4.2
Informal practice and corruption: How to weaken the link

Workshop 5.2
Infrastructure project financing

Workshop 6.2
Are Institutionalized Processes Contributing to Corruption? Determining Best Value in Anti-Corruption

Workshop 7.2
Defence Procurement Reform and Defence Integrity Pacts 


Workshop 8.2
New Civil Society Initiatives to Fight Corruption 

Special Strategic Session: 
Sharing Information and Knowledge to Fight Corruption - Challenges and Opportunities



	
	15:00 - 17:30

	Afternoon Workshops
Workshop 1.3
How can UNCAC monitoring be made to work?

Workshop 2.3
Health and Corruption

Workshop 3.3
Alternative Approaches to Identifying and Combating Corruption in the Water Sector 

Workshop 4.3
Building transparent political finance regimes: the role of state modernization and oversight by civil society

Workshop 5.3 
Taking stock of integrity pacts: Impact and Impact Measuring 

Workshop 6.3
Effective Strategies in Grassroots Campaigning versus Corruption

Workshop 7.3
Transparency and security efficient management

Workshop 8.3
Different Approaches for Monitoring Governance and Transparency at the Local Level (Enfoques de Monitoreo al buen Obierno y la Transparencia en el Nivel Local)

Special Training Session: 
Conducting Effective Investigations of Corruption in Multiple Jurisdictions



	
	18:00 - 19:30 
	Special Plenary Session 1: 
The World Bank Governance And Anticorruption Strategy. A Multistakeholder Dialogue On The Road Ahead.

Special Plenary Session 2: 
Corruption in Extractive Industries



	 
	 
	 


	Day 3: Friday 17 November
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	9:00 - 11:00 
	Plenary 3: 
Breaking the vicious cycle: Corruption and poverty, obstacles to social and economic rights



	11:30 - 14:00 
	Morning Workshops

	 
	Workshop 1.4 
OECD Anti-Bribery Convention: How can the pressure be maintained?

Workshop 2.4
Access to information and Transparency in Fiduciary Public Funds: a comparative analysis between Argentina, Guatemala, and Mexico

Workshop 4.4
Creating an anti-corruption agenda for post communist societies: Learning from Latin America's experiences

Workshop 5.4
The Business of Sports and Corruption

Workshop 6.4
Multilateral Development Banks Mechanisms to Investigate and Sanction Corruption in Its activities

Workshop 7.4 
The Role of Law Enforcement in the Facilitation of International Anti-Corruption Instruments 

Workshop 8.4
Constrains and Challenges of Investigative Journalism against Corruption

Workshop 8.5
Latin American anticorruption offices experiences, strengths and weaknesses.

Special Strategic Session: 
The SME challenge: How can smaller businesses tackle bribery and corruption? 



	15:00 - 17:30

	Afternoon Workshops
Workshop 1.5: 
The Asset Recovery Paradigm: Taking the Gain Out of Public Corruption

Workshop 2.5
Administrative and Grand Corruption within the Judiciary 

Workshop 3.5
Preventing Corruption in Forestry: Challenges and Opportunities for the Private Sector

Workshop 4.5 
Financial Disclosure Programs for Public Officials: why they are essential, how they operate, the politics of establishing them (Coordinator Rick Messick (World Bank) has been combined with the special training session “Preventing Conflicts of Interest in the Public Sector” (Friday, 15:00-19:30, Obelisco-Independencia).

Workshop 5.5
The OECD Guidelines for Multinational Enterprises: A potentially powerful multi-stakeholder tool for advancing corporate accountability 

Workshop 6.5
What carrots, which sticks? Determining appropriate roles for donor institutions in anti-corruption measures

Workshop 7.5
Denying Safe Haven to the Corrupted and Those that Corrupt Them, and Their Assets 

Workshop 8.6 
Towards Strengthening Civil Society Parliamentary Network

Special Training Session: 
Preventing Conflicts of Interest in the Public Sector



	18:00 -19:30 
	Special Plenary Session 3:
Security Sector Reform and making Change happen in a Defence Ministry 



	 
	 
	 


	Day 4: Saturday 18 November
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	9:00 - 11:00 
	Closing plenary session and Conference Closing
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(Secretary)








CHAIRMAN
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� World Bank and Asian Development Bank, Pakistan 2005 Earthquake Preliminary Damage and Needs Assessment (WB/ADB: November 2005)
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