Transparency International Pakistan

Memorandum of Understanding
Between
The DIG — Karachi City Traffic Police
And
Transparency International — Pakistan

An agreement between DIG-Karachi City Traffic Police and Transparency International
Pakistan (TI-Pakistan) has been reached on July...... , 2002 whereby TI - Pakistan shall:

“Carry out a detailed study of the following Departments of the Karachi City
Traffic Police

o Department of Driving License.
¢ Department of Vehicle Fitness Test.

With regards to the existing situation of Rent Seeking and make its
recommendations.”

And whereby both parties agree to perform the following services/responsibilities;

1. The Karachi City Traffic Police agree to implement the “Integrity Pact” including the
OPEN System.

2. Transparency International Pakistan agree to provide all required professional
services to Karachi City Traffic Police at no cost to the Police Department.

3. The Karachi City Traffic Police will provide all relevant information requested for by
Transparency International - Pakistan.

4. Karachi City Traffic Police Department agree that Access to Information and
elimination of Discretionary Powers is the Key element in setting up Transparent
Procedures and which shall be part of the “Integrity Pact”

5. Both the parties agree to jointly monitor the implementation of the Integrity Pact
and if required seek the support of the Civil Society and Professional Associations.

6. The DIG Karachi City Traffic Police shall approve a Three member Coordination
Committee for the purpose of implementing the Integrity Pact and OPEN System.
The Committee shall comprise - Two (2) representatives from the Karachi City
Traffic Police department and One (1) representative from Transparency
International - Pakistan.



7. The representatives nominated by the DIG - Karachi City traffic Police should be fully
authorized to gather and provide all information to Tl - Pakistan

8. The DIG — Karachi City Traffic Police agrees to implement all recommendations of
the coordination Committee that are within his jurisdiction

9. DIG Karachi City Traffic Police must take the responsibility to inform the public with
regards all decisions taken by the Coordination Committee following his approval.

10. The DIG Karachi traffic Police must carry out necessary Awareness programs
decided upon jointly, so as to implement successfully the recommendations of Tl —
Pakistan

11. In accordance with this agreement, Transparency International Pakistan will provide
professional services for 06 months beginning from June ......... , 2002

It is also agreed, that the DIG Karachi City Traffic Police will continue the Integrity Pact
even after the completion of this project, and will provide any information whenever
required by Transparency International Pakistan for the purpose of replication of this
Program.

It is also agreed by the DIG — Karachi City Traffic Police that in case the DIG Karachi
City Traffic Police fails to carry out the recommendations of the Coordination Committee
after his approval, TI-Pakistan has the right to withdraw from its commitment and declare
so through a public announcement.

Note:
The “Integrity Pact” and the OPEN System are components of the Integrity System
which ensures that:
o All services and responsibilities must be carried out without giving or taking any
kind of benefit, financial or otherwise.
e A code of Conduct be practiced both in Spirit and in action by all within the
Karachi City Traffic Police..
o it provides for Access to Information to the Community, thus accomplishing the
necessary Transparency in all its dealings
e The possibility of Easy Access to monitoring the procedures through the internet
Transparency and Internet Access to the customer’s application for a Driving
License thus removing Public Distrust.
¢ In addition, it ensures that all activities and decisions of the Karachi City Traffic
Police are transparent

Hereinafter the above is agreed by:

Mr. Saud Ahmed Shaukat Omari
DIG — Traffic Executive Director
Karachi City Police T | - Pakistan
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