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Transparency International Pakistan is one of the national chapters of the TI
movement, the leading global coalition against corruption. The TI chapter in
Pakistan officially started in 2002 with an office in Karachi. For last one decade, Tl
Pakistan has established itself as one of the most credible anti-corruption
organizations in Pakistan and has worked with many local and international
organizations to fight corruption.

Every effort has been made to verify the accuracy of the information contained in this report. All
information was believed to be correct as of March 2017. Nevertheless, Transparency International
Pakistan cannot accept responsibility for the consequences of its use for other purposes or in other
contexts.
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FOREWORD

| am greatly pleased to introduce the Strategic Plan for Transparency International
Pakistan for the years 2017 to 2020. | believe this strategy will drive the progress towards
our mission to make Pakistan a better country to live in for all over the next 4 years.

This ambitious strategy has been made possible because of the exceptional track record
that Transparency International Pakistan holds to date in combating corruption in the
country. Moreover, we have been on a trajectory of steady improvement for over a
decade. However, looking ahead, we know that corruption is highly resilient; therefore, we
hope that this strategy will further provide us witht he best directi on
in the coming years.

Tl Pakistan would like to thank and appreciate everyone who made this document
possible. Without the support and guidance of friends, supporters, donors, and staff, Tl
Pakistan would be much less capable of achieving its goals and working for the continued
interest of our society. Furthermore, Tl Pakistan would like to thank the Tl Secretariat in
Berlin for the assistance it has extended to the Pakistan Chapter. We reassure our
stakeholders that we are committed to working with a sense of urgency to ensure that
significant gains are made to make Pakistan a corruption free country in the years ahead.

Saad Rashid

Executive Director
Transparency International Pakistan
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1.0 ABOUT THIS STRATEGY

The TI Pakistan Strategy 2020 is the document that will guide the action and work of Tl
Pakistan for the period 2017 to 2020.

This strategy will inform the overall direction of the chapter and support the design and
prioritisation of our focus areas and influences the way resources will be allocated to
different Strategic Priorities in order to meet the overall Strategic Objectives.

Developing this Strategy involved extensive consultations. The planning phase was

guided by the overall Strategy of the Tl Movement and our Strategic focuses were
decided in accordance wi t h t he Strategic Priorities of tr
institutional capacity, strengths and weaknesses and the overall local context.

The strategic planning process began in mid-2016, taking a detailed review of TI

Paki st a npdosessespapdration and overall achievements in line withthec hapt er 6 s
previous Strategic Plan 2014-2016. This was followed byanonl i ne st akehol der s
to gauge the views and aspirations of Tl Pakistan stakeholders i to understand what

would make for a more robust movement against corruption and the effective role TI

Pakistan can play in that. Brief conclusions have been drawn from these survey

responses and discussed in this Strategy.

Later, the draft strategy was collectively deliberated on through discussions with TI
Pakistan staff and senior management.

This Strategic Plan is unanimously endorsed by the Board of Tl Pakistan.
It is hoped that this document will serve as a practical guide to Tl Pakistan in its coming

years, allowing it to capitalize on opportunities through improved capacities and
strengths.
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2.0 BACKGROUND
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About Transparency International Pakistan (TI P akistan )

Tl Pakistan is one of the national chapters of the Tl movement, the leading global
coalition against corruption. The Tl chapter in Pakistan officially started in 2002 with an
office in Karachi. Tl Pakistan is registered as a trust, with its own Board, Advisory
Committee and member body that work together to devise an agenda against corruption,
suited to the local context. A locally tailored vision, mission statement and values, drive
and shape our anti-corruption efforts. Tl Pakistan has established itself as one of the
most credible anti-corruption organizations in Pakistan and has worked with many local
and international organizations to fight corruption.

The Purpose and Rationale for Developing the Strategic Plan

This Strategic Plan will be the guiding document for Tl Pakistan between 2017and 2020.
The strategy, made in line with the local context of Pakistan, will also serve as a
connection to the larger TI movement and TI chapters. Planning, organization,
implementation and evaluation of any initiative by Tl Pakistan in the next few years will be
inspired by the strategic priorities and will eventually lead to the achievement of
objectives mentioned in this strategy. Furthermore, the Strategic Plan will help TI
Pakistanbs st akehol der s und e beftdr. amedstrategy can guidg then i z at i o
Board and Advisory Committee to allocate resources towards projects that help achieve
our goals most effectively and efficiently. By addressing pressing needs, our Strategy will
further provide di r actonsi anchhelp ws camnect to mtzemb whos 6
want to raise their voice against the highly prevalent problem of corruption in Pakistan. At
the same time, the Strategy will help us find areas of collaboration with potential and
current donors.



Transparency International PakistaBtrategic Pla@017%2020

3.0 CONTEXT: CHAL LENGES AND OPPORTUNITIES
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Defining and Understanding Corruption in Pakistan

ACorruption is defined by TI as the abuse of
social, within or outside Government) for private gain. Corruption can involve a wide range
of activities - kickbacks, bribes, embezzlement, fraud, nepotism, negligence of duty, misuse

entru

of public or instituti'onal funds and extortionod

Throughout the history of Pakistan, corruption has been perceived as a pervading force
embedded in almost every aspect of the Pakistani society. Lack of accountability,
transparency and discretionary power has been some of the root causes of corruption in
Pakistan. The practice of unlawful activity for private gain has infiltrated nearly all sectors
of the government.

Today, Pakistan is at a critical phase of its political, economic and social development. In
2013, the country witnessed the first smooth democratic transfer of power from one
government to another. Similarly, since 2013, the country has witnessed a rapid
infrastructure development. This is reflected in the on-going country wide projects which
include highways, flyovers, airports etc. However, the progress is often mired in
allegations of corruption which are further exacerbated due to lack of transparency and
accountability.

At the same time, there is also a silver lining of hope. Few studies conducted recently
confirm the reduction of corruption in Pakistan. For instance, Pakistan has improved its
ranking by nine positonson t he Tr ansparency I nternat.

lTransparency Internationalftttps://www.transparency.org/

onal

0s


https://tribune.com.pk/story/1307073/transparency-international-index-pakistan-moves-nine-places-graft-ranking/
https://www.transparency.org/
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2016. According to the in@daded frol 8kta 32 points Ous of
maximum 100, as compared to 2015. However, corruption is still perceived as a major
problem when it comes to a day to day life of a common citizen.

A recent survey conducted by Free and Fair Election Network (Fafen) reveals that as
many as 64 percent of Pakistanis believe that certain level of corruption prevails in
government departments. If we break this perception down on provincials levels, the
survey indicates about 82pc of respondents in Balochistan, 74pc in Sindh, 72pc in
Islamabad Capital Territory, 68pc in Punjab, 52pc in Khyber Pakhtunkhwa and 8pc in
Fata said that they believed corruption prevailed in government departments?.

core h

These findings are in sync with TI Padni st ands

institutions are more corrupt than private institutions®. Similarly, the information collected
at TI Pakistands flagship program namely
centre which provides free legal advice to victims and witnesses of corruption on how to
seek an effective redress for their complaints, provides a useful data to get an insight into
corruption in various government departments in Pakistan. The data points out education,
health, Qlolice and land and property as the sectors majorly plagued by corruption in
Pakistan™.

In addition, Tl Pakistan in 2015 conducted a Youth Integrity Survey to gauge the
perceptions held by the Pakistani youth regarding the integrity of different service
providers in Pakistan. 62 percent of the respondents believed that the state of the
services provided by the police department were bad. Similarly, 53% percent believed
that the level of integrity in the local administration is poor. Figure 1 indicates youth
opinions of the level of integrity in different sectors®.

FI GURE 1: Youthds opinion on the | evel of
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00, 0
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*Fafen, Perception of Corruption in Government Institutions, May 2B1tg://fafen.org/wp-
content/uploads/2016/05/FAFESurveyReporton-Perceptionof-Corruption.pdf

*NCPS, 2010

*ALAC Pakistan Database, Transparency International Pakistan

*Transparency International Pakistan, Youth Integrity Survey 2015:
http://www.transparency.org.pk/documents/yip_report15.pdf
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http://fafen.org/wp-content/uploads/2016/05/FAFEN-Survey-Report-on-Perception-of-Corruption.pdf
http://fafen.org/wp-content/uploads/2016/05/FAFEN-Survey-Report-on-Perception-of-Corruption.pdf
http://www.transparency.org.pk/documents/yip_report15.pdf
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On the other hand, the Right to Information laws have not been yet implemented in one
province namely Balochistan and at the federal level. In addition to that, the absence of
whistle-blower protection laws exposes the witnesses thereby, discouraging the practice
of crime reporting and creating further hindrance in the restoration of justice. The
institutions responsible for addressing corruption are heavily politicized. Furthermore,
fraud escalation has also been attributed to the certain level of immunity enjoyed by the
local elite and the use of bribery by such law breakers to turn things in their favour.

Although, some steps have been taken to curb corruption, such as the adoption of Khyber
Pakhtunkhwa Right to Information Act 2013, Punjab Transparency and Right to
Information Act 2013, and adoption of Whistle Blowers Protection Law in KPK province;
we have also seen the use of right to information legislation by several individuals. In
terms of processes and systems, an Information Commission and an online website
system have also been established in both KPK and Punjab. However, broadly the
effective enforcement and implementation of these laws for attainment of ci t i
fundamental right remains weak.

Tl Pakistan carried out its assessment of the existing social context in Pakistan for the
anti-corruption work to gauge views of its stakeholders. The results shown in figure 2
highlight that in the current socio-political context, though anti-corruption has gained
momentum and a priority on the agenda of various political parties in Pakistan, but the
institutions responsible for addressing corruption are far from strengthened. It has also
been observed that much of the general public is unaware of the existence/emergence of
laws such as a right to gain information from the government departments or in many
cases unaware of the procedures of registering their applications. Therefore, Tl Pakistan
believes it is important to embark upon a strong strategy working towards building
awareness regarding the proper implementation of the RTI Laws in Pakistan within the
given socio-political context.

FIGURE 2: Rating based on improvement

I I I I )

Importance of Emergence of Degradationin  Integrity of  Strengthening
anti corruption effective laws to social norms politicians of institutions
work curb corruption

10

zensob



Transparency International PakistaBtrategic Pla@0172020

4.0 LOOKING BACK

Activities and Impact To -Date

When more than a decade ago, Transparency International Pakistan embarked on its

mission to undertake the challenge of combating corruption and to make Pakistan a

better state for all, the context was completely different in Pakistan. Back then, a gloomy

picture of corruption trends existed in Pakistan. The earlier corruption perception indices

by Transparency International highlight that P
danger zone, revealing a consistent poor performance on the CPI rankings. Between

1999 to 2007, the average size of the shadow economy was 35.7% of official GDP and

Pakistan ranked at 94th out of 162 countries in terms of the size and development of the

shadow economy, which means, 29.4 million people or 60% of the people work in the
shadow economy, broadly def i nedic actvitied thatc o me d
circumvent government regulation andtax at f. o n o

This was also the time when corruption was far from being a public concern. Though it
was as pervasive as it is today but given the fear of reprisal from the government, only a
handful of civil society activists dared to speak against corruption. Tl Pakistan was the
only civil society organization in the early 2000s to come out with corruption reports
during the military dictatorship of General Pervaiz Musharraf. Albeit, the context has since
then drastically changed but Tl Pakistan has a significant contribution in that.

Reflecting on the past decade through internal consultation and analysis, Tl Pakistan has
established itself as a reputable and credible organization that has been successful in
leveraging effective anti-corruption measures, programs and services across Pakistan. Tl
Pakistan have endeavoured to tackle challenges in the face of a hostile state
bureaucracy, and yet never ceased to play the role as a corruption watchdog. Our
initiatives have produced impacts that have been injected across multiple levels of
society, including the state, judiciary, businesses and civil society.

Tr
ansparency Internationay P akis
Natl In collaboration with i
onal Accountablllty Bureau
Cordially invite You to the Seminar on

f Information &
tio Max\nvmstle Blower Protettlon"
P
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Amongst the many achi evement s, Transparency

movement has led to the endorsement of improved legislations to promote transparency,
accountability and good governance within public sector institutions and the private
sector. Tl Pakistan have implemented a monitoring system for public contracting
processes as well as fraud detection mechanisms for local and internationally funded

nt ern

projects, which have proven to be successful

in the restoration of misused funds and cancellation of illegal contracts, but have
generated internal and external pressure on members of the public and private sector
community to exercise caution in their dealings. Transparency International Pakistan has
further developed coalitions and participatory programs to raise awareness about
corruption across multiple spheres. In addition to providing free legal advice to citizens
through our Advocacy and Legal Advice Centre (ALAC), Tl Pakistan has made efforts to
transfer our technical expertise to citizens, to empower them and to equip them with basic
tools needed to tackle corruption with their own hands.

12
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