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Surveillance Audit by TIP in the C Process

Pakistan International Airlines (PIA) and Transparency International Pakistan (TIP) had
signed a Memorandum of Understanding (MoU) on June 10, 2005, whercby both the
estecmed organizations showed their commitment to work together and enhance the element
of transparency in PIA’s procurement processes.

PIA has always strived to maintain complete transparency in its procurement processes and
would like to enhance the scope of TIP’s involvement in its commercial procurements by

inviting TIP to conduct surveillance audits.

Both parties hercby agree to incorporate the following agreed terms in their MoU:

TIP may carry out surveillance audits of PIA’s commercial procurements with

effect. The scope of audits conducted by TIP will encompass the following:

‘The tender procedure and its compliance with the agreed guidelines as mentioned in

the vetted tender document;
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Tender evaluation criteria;

Complaints, if any, received from the agarieved party are addressed on meri;

In case any anomalies are identified during the procurement surveillance, TIP s

inform Managing Director PIA on the same.

PIA will ensure that TIPs observations are addressed promptly.
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Signed on behalfof PLA Signeon behalf of TIP

“Capt. Muhammad Aijaz Haroon Syed Adil Gilani

Managing Director Chairman



